Kansas City Dressage Society

December 4, 2006

Annual Meeting and Board of Directors Meeting Minutes

Annual Meeting Call to Order:  President Kindra Wilson called the meeting to order at 7:16.  There were 22 members attending which was a quorum.  

Annual Report by the President:  Kindra gave a review of the 2006 activities and accomplishments.  She recognized the volunteers who led these events.  The highlights of the year include:

· March, May and July recognized horse shows

· October Schooling Show Championship

· 3 educational events

· Adult and Junior camps

· USDF convention

· Sponsorships that exceeded 2005

· Silent Auction and Awards Banquet

Election of Officers for 2007:  Dawn Kindt, the nominating chair, presented the slate of 2007 officers.  Nina Fricke moved to accept the slate as presented.  Margene Swarts seconded. The motion carried.  The 2007 Officers are:

President, Carol Davis

Vice President, Janet Blauvelt

Treasurer, Elaine Van Deventer

Recording Secretary, Kris Tilson

Corresponding Secretary, Meg Hawthorne

Election of Members at Large:  Dawn Kindt presented the nominations for Members at Large.  Kathy Childs moved to accept the slate.  Heidi Williams seconded.  The motion was approved.  The 2007 Members at Large are:  Kindra Wilson and Dawn Kindt

Election of Nominating Committee: Members:  Dawn Kindt asked for names of members to serve on the nominating committee.  Four names were suggested and those members agreed to run.  The members present voted on three of the four names.  The 2007 Nominating Committee is:

· Maggie Stonecipher – Chairman

· Ginny Derikrava

· Heidi Williams

Adjourn:  The meeting was adjourned at 7:30.

Call Meeting to Order:  President, Kindra Wilson called the December board meeting to order immediately following the adjournment of the annual meeting.  Attending the meeting was:   Karin Glynn, Peggy Keller, Heidi Williams, Jill Knott, Ginny Derikrava, Margene Swarts, Carol Davis, Dawn Kindt, Jerry Glynn, Terri Becker, Kathy O’Brien, Pat Reese, Nina Fricke, Kathy Childs, Ganis Himes, Elaine Van Deventer, and Kris Tilson.  

Approval of November Minutes:  Carol Davis moved that the November Minutes be approved.  Kathy O’Brien seconded.  The motion carried.

Membership Report:  Terri Becker reported that there were no additional new members last month.  The total membership is 264, with 226 voting members.  

The statistics for 2007 are:

Total Members

91


New Members

  2


Renewals

89

Individual


67

Family



10

Junior



  8

Honorary


  6

Members are urged to renew earlier than later.  It takes USDF up to 3 weeks to renew memberships which will result in renewing members from receiving their copy of the USDF Connection magazine.  

Treasurer Report:  Jerry Glynn presented the following report:

The Closing Balance in the Operating Account as of December 4, 2006, was $19,854.47.

Opening Balance as of 10/30/06

$27,955.20

Deposits




$         0.00

Withdrawals



           ($  6,971.48)

Outstanding Deposits



$   1,465.10

Outstanding Withdrawals

           ($  2,639.87)

Interest





$       45.52

Returned Checks



$         0.00

The Closing Balance of the Endowment Fund including the CD as of December 1, 2006, was $11,799.81.  This includes $115.00 in deposits and $.94 in interest.  The KCDS Savings Account earned $34.69 in interest and had a balance of $10,785.29 as of December 1, 2006.

Kris Tilson moved to accept the Treasurer’s report; Margene Swarts seconded.  The motion carried.

The group had a discussion about our finances.  Kathy O’Brien suggested that we reinvest some of our money into the Longview Horse Park or back into the club.  Margene Swarts suggested we increase our endowment towards a 2008 big education event since we haven’t had enough interest from the endowment yet to be able to do this.  The endowment fund is designed to fund education using the fund’s interest.  Kindra Wilson said we haven’t yet paid the USDF Capital Campaign the $2,850 that was earmarked from the 2006 Silent Auction.  From our original $8,000 pledge we have paid $2,650.  Carol Davis moved that we complete our pledge to the USDF Capital Campaign which we estimate at $2,500 in 2006.  Peggy Keller seconded.  The motion carried.

Linda Landers personally donated a brick and had KCDS’s name put on it.  Through her generosity, these additional funds put KCDS into the Builder level.  We have a Builder level plague prominently displayed at the USDF Headquarters.

USDF will not be selling tests any longer.  KCDS will purchase the DVD of the 2007 tests for $10 which we will use to print out tests for shows.  Starting in October 2007, the USDF show recognition fees are going up to offset their loss of test selling revenue.

The group also discussed how to distribute the proceeds of the 2007 Silent Auction.  Kris Tilson moved that half of the Silent Auction proceeds go to the Endowment Fund and half of the proceeds go to underwrite an educational activity to benefit the membership that would be planned in 2007 and held as soon as reasonably practical.  Jerry Glynn seconded.  

There was much discussion as to the practicality of planning and potentially hosting a significant educational event in 2007 as some clinicians are booked several years in advance.  The measure passed 8 to 5.

Elaine Vandeventer said she plans to produce a new liability report in 2007 which will show funds that are committed from the Operating Account.

Topeka Chapter Report:  Kathy Childs reported that Katie Edison gave a presentation at their last meeting on Horses of the Renaissance.  Their next meeting will be at Diane Hailey’s house.  The group will have a gift and cookie exchange.  They will have an election of officers in January. 

Old Business:

A.  January Newsletter and Meeting: Carol Davis will write the President’s letter.   The next board meeting will be held on January 8 at 7:00 p.m. at Stoney Meadow Farms, 16907 158th St., Bonner Springs, KS.  All members are invited to attend.  Refreshments will be served.  Peggy Keller is the hostess. All members are urged to attend.  All meetings in 2007, with the exception of the July meeting, will be held at Stoney Meadow Farms.

B.  USDF Convention Recap:  Carol Davis discussed the following:

· Sarah Patrick was elected Region IV Director.  

· The USDF national budget was a big item at the convention.  USDF’s fiscal year runs from April through March; this was the budget for April 2007-March 2008.  The projected expenses exceeded the revenue.  There was talk of raising dues in 2008.  The budget that was passed will not have the GMO member rebate of $15 per individual participating member for the 2008 membership year.  The administrative costs for administering this program were too high.  

· Carol recognized Janet Blauvelt’s tremendous job of organizing volunteers for the convention.  USDF said we had the best volunteer staff ever and the Westin Crown Center was the best hotel they ever worked with.  Carol is really proud of KCDS and Region IV for all of our support of the convention.  She also said everybody commented on how great KCDS’s basket (i.e. tack trunk) looked.

New Business:

a.  Margene Swarts moved and Jill Knott seconded that we invite Linda Landers and her guest to attend the Awards Banquet as our guest to recognize her work as the Region IV Director for six years.  The motion carried.

b.  Awards Banquet/Silent Auction:  Ginny Derikrava said that everything is set for January 21 at the Olathe Holiday Inn.  Cocktails will be from 6:00 p.m. to 7:00 p.m.  Dinner will be at 7:00 p.m. and the Awards will start at 8:00 p.m.  Dawn Kindt reported that there are 40 award recipients.  

Kathy O’Brien moved that we provide the 2006 Gold, Sliver, Bronze and Corporate Sponsors with a ticket to the event.  Carol Davis seconded.  The motion carried.

Jill Knott gave the group an update on addition items that have been donated since last meeting.  They include a Ya Ya’s restaurant gift certificate, and an Equine Artist Guild painting.  Members need to tell Jill what they are donating so she can publicize it.  Board members are reminded to bring a bottle of wine for the wine basket and an auction item to the January meeting.

c.  2007 Directory:  Margene Swarts moved that the there be a January 31, 2007 deadline for sponsorships to be printed in the Directory and that the ad rates be increased as follows:

Full page from $100 to $125

½ page from $50 to $65

¼ page from $25 to $35

And that the following Sponsorship levels remain the same as 2006: 

$1000 Corporate

$500 Gold

$300 Silver

And that Bronze increase to $200 from $150.  Peggy Keller seconded and the motion carried. 

Assuming the same number and levels of sponsors in 2007 as in 2006, Margene projects an increase of $1335 in revenue.  The Directory will go out in March.  The website will have the sponsors listed on it, plus they will have ads in programs and the Extension.

Wilhite & Frees have already given their 2007 sponsorship at the Silver level.  

d.  Transition of New Board Members:  Kindra asked the board members who were leaving the board to compile their information, organize their files and materials and train the new board person so that there is a smooth transition and the new person will be successful in the role.

e.  Strategic Planning:

  i.  2007 Activities


1.  New Test Gearing Up session in January or February


2.  Symposium



E.  Conrad Schumacher – March ?



F.  Training Scale Symposium – Fall?


3.  Conclusion to “No Feet, No Horse” lecture


4.  Clinician Mini Lecture the Friday night before a weekend clinic


5.  Youth Clinic—e.g. Dolly Hannon and do scholarships for youth to attend


6.  Clinician auditing—help subsidize clinician coming in to an area barn so that KCDS members can audit for free

  ii.  2008 Activities


1.  Adult Dressage Camp


2.  Judges Forum/Education for ‘L’ judges


3.  Instructor Education Series, three series –lunging, teaching, and riding


4.  Junior Activity

Other Business:

To be eligible for year-end awards, the volunteer hours that are required was increased from 5 to 10 this year.  A minimum of five of those hours need to be worked as a volunteer for the KCDS horse shows; however a member may volunteer at horse shows for the entire 10 hours if they wish.  The board has heard comments from members about this change in policy.  This is a transition year.  The policy was made to get more people involved in the club. It is not changing.  In addition, we have developed a Volunteer Recognition program with the first year recipients receiving awards at the Awards Banquet.  This program is designed to recognize members who go “above and beyond.”  

All Volunteer Coordinators in 2007 (not just for the horse shows) are required to track the hours and activities of their volunteers and turn in their hours at the conclusion of the event or shortly thereafter, to the membership chairman.  This is part of the Volunteer Coordinator leadership responsibilities.  

It was suggested that we list in the 2007 Directory the KCDS events in addition to horse shows, which count for the volunteer hours.  

Carol Davis congratulated Margene Swarts who was recognized as Region IV’s Volunteer of the Year and the numerous KCDS embers who received their Bronze medals and other awards at the USDF Awards Banquet.

Adjourn:  Margene Swarts moved that the meeting be adjourned.  Carol Davis seconded.  The motion carried.  The meeting adjourned at 9:10 p.m.

Submitted by Kris Tilson, Recording Secretary

