Kansas City Dressage Society Board of Directors Meeting
February 5, 2007
Call to Order:  President, Carol Davis called the February board meeting to order at 7:13 p.m..  Attending the meeting was:   Janet Blauvelt, Peggy Keller, Margene Swarts, Kathy O’Brien, Nina Fricke, Meg Hawthorne,  Elaine Van Deventer, Kindra Wilson, Maggie Stonecipher, Kathy Childs, Melissa Allen, Staci Meyer, and Kris Tilson.  Becky Zitterich from Monument, Colorado, was a guest of Kathy Childs.
Carol read a thank you note from Linda Landers.  
Dear KCDS Board,
Thank you for the lovely gift that you gave me and the kind words that Kindra said at the awards banquet. It has always been an honor to represent our group. KCDS has been a leader not only in our region but in USDF in planning excellent programs for our members’ education and leading the way with new programs. I will cherish the lovely necklace that you gave m and the thoughtfulness that went behind it even more.

I hope that when you get to the new USDF building in 2010 or sooner, you will be proud of how KCDS is recognized there. We can all be proud of the growth of our sport due to the many volunteer hours so many of you have given and continue to give. So I in turn thank all of you who contribute your time to KCDS, and to USDF.

I look forward to new challenges this year and look forward to helping KCDS any way I can.

Sincerely,

Linda Landers

Recording Secretary’s Report:  Kris Tilson moved to approve the January minutes.  Margene Swarts seconded.  The motion carried.

Corresponding Secretary’s Report:  nothing new
Treasurer Report:  Elaine Van Deventer reported that the books are at the accountants who is doing the year end reporting and taxes.  She said she didn’t have much information to work with.  All the bills that have been submitted to her have been paid and currently in the Gardner checking account is a balance of $4,000.  There is $13,000 in the Stanley account according to Jerry’s email.  

The Silent Auction’s preliminary proceeds were $3,494.  Seventy-one people paid for the banquet, but the total bill was $2,290.  Elaine will follow up with Ginny Derikrava and Jill Knott and will present a report next meeting
Standing Committee Reports:  2007 Plans and Updates

a. Activities/Hospitality:  Peggy Keller reported that there will be a show party on Saturday evening, March 17.  
b. Bylaws:  Jill Knott was not in attendance.
c. Communications:  Maggie Stonecipher reported that she has added Region IV, Topeka Chapter, MASA pages to the website.  The March prize list is posted on the site.
d. Education:  Kathy O’Brien is planning a Gearing Up session on March 4 from Noon to 4:00 p.m. at Stoney Meadows.  This is free to all members.  FEI trainer/clinician/L Judge, Laurie Hedland will host a question and answer period and a discussion of the changes in the new tests, why the changes were made and when it is time to move up a level.  There will be presentations on completing show entry forms correctly and which memberships and id’s are needed for recognized show.  Additional there will a presentation on what to take to a horse show and warm-up ring etiquette.
Kathy O’Brien recommended and moved that KCDS pay $100 to Maggie Stonecipher for Laurie Hedland’s services so this program is free to our members.  Peggy Keller seconded.  The motion was approved.

Kathy O’Brien had been asked at a previous meeting to put together a proposal of which clinicians the club should help underwrite coming to Kansas City.  Many of the clinics are open to auditors now for free and those people who want to audit are doing so.  The idea originally came from a discussion of supporting the efforts of bringing good clinicians to the area, but many of our members aren’t auditing these free ones now, so Kathy wasn’t sure that this would be a real benefit to our members.  The only clinic that was attended by a significant number of auditors was the Schumacher clinic last year.  She also said she didn’t think KCDS should make a determination of which clinicians were good and should be funded and which were not.  And KCDS has a limited amount of funds to be able to use for this purpose.  Therefore, she said she couldn’t come up with a plan.  The Board agreed with her recommendation and has dropped this idea.  
To address the dilemma of members not taking advantage of free auditing opportunities now, Maggie Stonecipher, who has the letter from the Board assignment for March, will write an article on how to audit and the benefits of auditing to provide education to those members who may be unfamiliar with it.

e. Finance:  Kindra Wilson called and changed the address the Stanley Bank statements are being sent to Elaine’s.  The signature card at Stanley is still Kindra, Maggie Stonecipher, Kris Tilson and Jerry Glynn.  Jerry has not renewed his membership this year so the card needs to be redone.  The Gardner account signature card is Carol Davis, Elaine VanDeventer, and Janet Blauvelt.
f. Membership:  Nina Fricke reported that we have 17 brand new members which represents almost 10% of our current membership.  Nina suggested that we drop the fax and the barn phone number from the database and directory.  The Board agreed.  The contact information that will be maintained for members is:  home, work and cell phone numbers, address, and email address.
The following are the 2007 membership statistics as of February 5, 2007:
	Total Members
	194

	   New Members
	  17

	   Renewal Members
	177

	Individual
	140

	Family
	  17 (39 people)

	Junior
	  23

	Honorary
	    6


As of February 4, 52 additional members were sent to USDF for KCDS GMO (402) which represented fees of $804.00.  
g. Nominating:  Nothing new to report.
Topeka Chapter Report:  Kathy Childs reported the chapter met at Lori Sheltons; the next meeting is on Monday, February 12.  The group is volunteering for the March show and is putting the goodie bags together.
Committee Chair Reports – 2007 Plans & Updates

a. Awards & Schooling Shows:  Julie from Stone Wall sent a check for recognition of two schooling shows at her barn.  Melissa Allen will order ribbons for our 2007 show season between February 10 -12 to receive a discount from the company.  She needs a check to send in with the order.  She is looking for ideas for the first place prizes.  She wants a variety of things that competitors can choose from including Peggy Keller’s visors and Jill Knott’s horse cookies.  
There is not a trophy for the FEI Open or AA level.  Melissa and her family are donating a traveling trophy that will be a wooden plaque with an engraved name plate of the rider and horse each year and a place for a photograph.  The annual winner will be able to keep the photograph after the trophy rotates to the next winner.

b. Historian:  Carol Davis is still looking for someone to serve in this role.

c. Horse Show:  Kindra Wilson gave a report from the Horse Show Committee meeting held February 1.  The Committee recommended to pay the Topeka Show Manager $300 for the weekend and the May and July Show Managers $600 each for the weekend.  After the show season is over, the committee will look at the profits and determine if a bonus should be paid.  The Committee also decided to pay for a hotel room for the March Show Manager because the manager lives outside of Topeka and the show starts very early and runs very late.  Katie Edson has set up a common email address  Marchhorseshow@yahoo.com that volunteers can use to contact her, Dawn Kindt and Margene Swarts.  Staci will put this in the newsletter.  The budget for the competitor party ($600), volunteer/competitor goodie bags ($100), and carrots and apples ($100) was approved.  Volunteers will also be able to choose a gift from the grab bag.  Nina Fricke has supplied items.  
The committee also recommended that volunteers receive a T-shirt for the May and July shows instead of the grab bag.  Kindra moved that we purchase T-Shirts for the May & July shows to show our appreciation of volunteers. The T-Shirts would be ordered as a quantity discount but would have two setup charges so there would be different show names, quotes on the back and artwork printed on them.  Janet Blauvelt seconded.  The motion carried. 

The final version of the Show Manager contract has been approved by the committee.

The Board discussed photographers at the March show and determined that we would not have a still photographer because it is too spooky of a venue.  Kris Tilson will contact Harold Schrieber to ask if he would be the videographer; he would need to pay a $100 vendor fee.  This is part of our contract with the Expocentre.
We still need a TD for the July show.

d. Junior/Young Rider:  Aless Hall will be the committee chairperson for the Junior/Young Riders.  Cathy Cowger, a certified youth instructor, has agreed to led the youth camp this June.

e. Longview Horse Park:  No report.
f. Extension Newsletter:  The deadline for the next newsletter is February 10.  .  Maggie Stonecipher will write the Board article.  Carol Davis will write her bio.  Staci Meyers said the current issue is out and members in Kansas have received it and the Missouri members should be getting it soon.
g. Sponsorships:  Margene Swarts reported that she has received $7735 in cash so far for 2007.  In all of 2006, she raised $7790.  So she is very pleased.  We did lose some 2006 sponsors and directory advertisers.  Margene has personally called and/or left messages with all of those people, but she needs committee members to help with outreach.  Janet Blauvelt and Carol Davis volunteered to help but Margene needs more volunteers.  
The Board approved the following advertising rates:

Extension:  $50 full page, $25 half page, $10 quarter page, and $5 business card 

Horse show program:  $50 full page, $25 half page, $10 business card .  No quarter page ads in the program

Web Advertising only – Buy a classified ad on the classified tab

A new $500 sponsor, Lynn Wood Equine, would like to be able to demonstrate their footing product.  The Board decided to rent a stall at the March show for this purpose.  At Longview, stalls are limited, so Margene will suggest alternatives to them. 

h. Sport Horse: Kathy Childs said that Mid-America Sport Horse met on February 29 at Stoney Meadow.  Denise Farris, equine liability attorney, gave a program on contracts.  Twenty people attended.
Unfinished Business

a. Awards Banquet/Silent Auction Report:  Ginny Derikrava & Jill Knott were not in attendance.
b. Insurance Renewal:  Janet Blauvelt reported that the current policy runs through February 10, 2007.  She has purchased another policy and it will be slightly higher because liability insurance for volunteer drivers and insurance for the new arena has been added.
New Business

a. World Cup tickets available: Contact Kimberly DeYoung to obtain dressage tickets for April 16-20 in Las Vegas.  Several people originally planning on attending have had to cancel.
b. Aless Hall has a new email address:  modressage@hughes.net
c. KCDS Sweat Shirts:  There are 7 medium-large and x-large sweatshirts left.  Nina Fricke recommended that they be marked down to $20 and be sold at the Gearing Up session and the March show.  The Board agreed.

d. Equifest:  The Wichita Equifest is coming up the end of February.  Rebecca Rigdon will be featured and Katie Edson is riding her Friesian.

e. Volunteer Hours Tracking:  There was a lot of discussion about this.  Nina Fricke and Melissa Allen are working together to clarify the volunteer reporting requirements.

Adjournment

Meg Hawthorne moved to adjourn the meeting at 9:15 p.m. Melissa Allen seconded; the motion carried.

