Kansas City Dressage Society Board of Directors Meeting
February 4, 2008
Call to Order:  President, Carol Davis welcomed everyone and called the February board meeting to order at 7:05 p.m.  She thanked Katie Beth for the yummy hospitality.  Attending the meeting was: Peggy Keller, Kathy O’Brien, Janet Blauvelt, Kindra Wilson, Nina Fricke, Maggie Stonecipher, Melissa Allen, Katie Beth DeSchepper, Terri Becker, and Kris Tilson.  Sheila Weinrich was a guest.  The meeting was held at Stoney Meadows Farms in Bonner Springs, KS.  
Carol said she hopes to have all the committee chairs filled by next meeting.  Maggie Stonecipher moved to approve the committee chairpersons as listed on the agenda; Katie Beth DeSchepper seconded. The motion was approved.  The committee chairs as of the February meeting are:

Activities/Hospitality – Peggy Keller

Bylaws – Ganis Himes

Communications – Meg Hawthorne

Education – Kathy O’Brien

Finance – 

Membership – Nina Fricke

Nominating – Sheryl McClure

Topeka Chapter representative – Kathy Childs

Historian – Meghan Nichols

Horse Show Committee – Janet Blauvelt

Awards and Schooling Shows Committee – Peggy Keller/Carol Davis

Junior/Young Rider – 

Youth Camp – Cathy Cowger

Longview Horse Park representative – Linda Landers

Extension Newsletter – Staci Meyer

KCDS Website – Maggie Stonecipher

Sponsorships – Katie Beth Deschepper

Sport Horse – Kathy Childs

Instructor Certification Program – Kindra Wilson

Adult Camp – Terri Becker

Recording Secretary’s Report:  Meg Hawthorne was ill and could not attend.  Janet Blauvelt moved to approve the January minutes.  Katie Beth Deschepper seconded. The motion carried.

Corresponding Secretary’s Report:  Kris Tilson reported that all the contracts and correspondence for the March show, the Instructor Certification program, and Adult Camp have been completed.  Thank you notes were sent to the 6 honorary members; Alan Speck’s was returned as “undeliverable.”  
Treasurer Report:  Maggie Stonecipher reviewed with the group the 2008 budget and financial statements.  A motion to accept the 2008 proposed budget as present by the budget committee was approved.  The approved 2008 budget is:

Total Income

$106,638.00

Total Expense

$106,014.00
Net Ordinary Income
$       624.00

Maggie has moved the checking account to First State Bank and Trust and has entered all of the reconciliation detail into Quick Books.  She provided the Board a monthly report of the deposit detail, check detail and reconciliation detail.  As of January 31, 2008 the checking account has a balance of $11,793.20 

The savings account and the endowment fund are still at the Stanley Bank.  She and Carol are working on getting Maggie access to these accounts’ balance information.
Maggie also distributed an Expense Report form that she wants everyone to use to be reimbursed for expenses.  This form makes it easy to allocate the expense to the correct budget line item.  She went over KCDS Expense Reimbursement Rules that she had drafted.  Katie Beth Deschepper moved to accept the Reimbursement Form and Rules; Kathy O’Brien seconded.  The motion was approved.

Maggie said she will provide the Board with a Profit and Loss Budget vs. Actual report as often as needed.  The Board decided that a quarterly report would be a useful timeframe.
Standing Committee Reports:  2008 Plans and Updates

a. Activities/Hospitality:  Peggy Keller reported that the hospitality party for the March show will be from 4:00 p.m. to 9:00 p.m. on Saturday, March 15.  She will place an invitation in each competitor’s packet and will post signs at the show.  Instead of the labor intensive goodie bags (although very creative and well received), we will have a basket of goodies that volunteers and competitors may help themselves.
b.   Bylaws:  Ganis Himes was absent.  No report.
c. Communications:  Meg Hawthorne was absent. No report. 
d. Education:  Kathy O’Brien reported that the education committee was taking care of everything. 
e. Finance:  The chair has not been determined yet.  Carol is working on this.  The two Members-at-Large, Kindra Wilson and Dawn Kindt, will also serve on the Finance committee.
f. Membership:  Nina Fricke reported that she passed out membership forms to be distributed at area barns at the awards banquet.  In April or May she plans to contact former members who have not renewed.  She said that this time last year we had about 10 more members than we do now.




Jan
Feb

Total Members:

127
188


New Members
    8
  12


Renewal Members
119
176


Family


  10
  17


Individual

108
160


Junior


  13
  22


Honorary
 
    6
    6

g. Nominating:  Sheryl McClure was absent. No report.  
Topeka Chapter Report:  Kathy Childs did not attend but sent the following report.  The Topeka Chapter will meet next week.
Committee Chair Reports – 2008 Plans & Updates

a. Awards & Schooling Shows:  Nina Fricke said that last year she tried to condense and clarify the awards programs section of the directory.  Several members met at 6:00 this evening to work on the awards programs.  Attending were Kris Tilson, Nina Fricke, Peggy Keller, Janet Blauvelt, Maggie Stonecipher, Katie Beth Deschepper, Katy O’Brien, and Carol Davis.  The group presented their recommendations to the Board.  The group wants to make sure that awards program remains meaningful and truly recognizes outstanding achievement.
We will prepare a new segment for the roster that will incorporate the changes and a statement of purpose for the awards program.  Nina will utilize the USDF statement of purpose to prepare our statement.

We will make the following changes for year-end awards:

Recognized and Schooling shows – Champion and Reserve will be awarded with the same criteria but scores must be at least 55% to be awarded.
Performance certificates now will be awarded only as follows: 3 scores of 65% and above will receive a gold certificate; 3 scores of 60%-64% will receive blue certificates.  There will not be red and yellow certificates.  Performance certificates will be awarded for schooling shows and recognized shows but scores will not be intermixed.
We will keep award levels at AA, Jr, Open, Disability
Rider Medallions are lifetime achievement and are awarded only once for each level.  We need to research which members have received them and track the recipients on the website.  

We need to describe the Perpetual Trophies and the criteria for winning them.  Maggie Stonecipher will make a spreadsheet listing all of them.  This part of the program will be worked on via email so that we can make the directory deadline.
Peggy and Radie Keller inventoried the ribbons and reported there are 1410 ribbons in inventory which we can use this year.  We will not need to purchase additional ribbons.  Maggie Stonecipher will reduce the show budgets to exclude this expense. 
b. Historian:  Meghan Nichols was absent but she reported that she is contacting past Presidents and others to complete the USDF questionnaire. 
c. Horse Show:  Janet Blauvelt reported that the Show Committee met in January.  The March show is on track. A stall decorating contest is being added this year.  The categories are listed in the prize list.  Entries have started to come in.  She also discussed the need to register our show dates with USEF for up to 3 years in advance.  The deadline for several 2009 special classes (e.g. NAYRC Qualifying, Brentina Cup) is in March 2008 and we have not secured our 2009 dates yet.  She is working with USEF and Lloyd Landkamer on this so that our shows will be eligible to offer these special classes.  
March show volunteers can sign up on Peggy Keller’s website:   http://www.lmpfarm.com/KCDS.htm.  There are only three shows this year (March, May and October) to earn the required show volunteer hours.
The next show committee meeting is March 25 at 6:30 p.m. at Janet Blauvelt’s office in the Livestock Building.  The agenda will cover a wrap-up on the March show, final planning for the May show, and planning for October.  Interested members are encouraged to attend.

The October show needs a show management team—manager, secretary, and volunteer chair.  Contact Janet or Carol Davis if you are interested.
d. Junior/Young Rider:   Position open.  Cathy Cowger has agreed to run the Youth Camp to be held June 9-12 at Longview Horse Park.
e. Longview Horse Park: Linda Landers was absent but reported that she is working with the Horse Park Board on assessing the dressage arena footing.
f. Extension Newsletter:  The deadline for the next newsletter is February 15.  The January extension is in the mail.  Carol will do the Board letter article; Katie Beth Deschepper will do the “Meet the Board” article.
g. Sponsorships:  Katie Beth Deschepper reported that she has received $2458 in sponsorships in the past two weeks.  She moved that the Bronze level sponsorship change from one ½ page advertisement in the newsletter to two ½ page ads.  Maggie Stonecipher seconded.  The motion was approved.
Janet Blauvelt moved that we not accept in-kind services in lieu of the vendor fees for non-sponsors at our recognized shows.  Peggy Keller seconded.  With one dissent, the motion carried.

Hill’s Pet Nutrition has donated a dog/cat feeding station for the silent auction but has declined to be a sponsor of the March show.
h. Sport Horse:  Beth Springer and Melissa Allen hosted a young horse training clinic at Harper’s Crossing in January.  Michael Bragdon from Hilltop Farm was the clinician.  It was well received and had many auditors.  They plan to have him return this spring.  MASA will have a meeting, Monday, February 11th, at Stoney Meadow Farm.  The potluck dinner is at 6:30 p.m., followed by the meeting. Visitors are welcome.
Unfinished Business

a. “L” program & Instructor Certification Workshops:  Rebecca O’Bea was absent.  There was no report.
b. Instructor’s Certification Program update –Kindra Wilson said everything was in line.  Participant applications are due on Friday.  She anticipates there will be at least seven, possible eight participants.  Eight is the maximum number.  There are 3 different workshops.  Participant fees are $350 per workshop.

Kindra is completing the KCDS Grant application form and sought input from the Board.  Maggie Stonecipher moved that we offer three $350 grants to three different KCDS members who want to participate in the instructor certification, one grant per workshop, and we use funds from the Endowment Fund to fund the grants.  Melissa Allen seconded.  The motion was approved.  

Janet Blauvelt, Peggy Keller, Kris Tilson, Carol Davis, and Maggie Stonecipher volunteered to be on the committee selecting the grant recipients.  Kindra Wilson will chair the committee.

c. Adult Camp update:  Terri Becker presented her budget and proposed fee structure for the camp for the board’s review.  She recommended that the participants’ gift be a canvas tote this year.  She also distributed an advertisement for the camp that she has created.  Her recommendations were approved.  She is accepting reservations and has commitments from 12-14 people.  The maximum participants at the camp are 27.
Our Adult Camp is at the William Woods’ campus in Fulton, MO, June 25-29.  The camp includes:  a group and private lesson daily, dormitory accommodations and three meals per day, evening lectures and demonstrations, and stall and shavings.  William Woods has built a second indoor arena and redone the barns.
The confirmed instructors are:

Vicki Hammers-O’Neil, USDF certified instructor through 4th level and a member of the USDF instructor certification faculty 
Sarah Martin, USDF certified instructor through 4th level and a USDF Bronze, Silver, and Gold medal recipient 
Brandilee Rivera, a USDF certified instructor through 2nd level who has trained under Vicki Hammers-O-Neil and Lendon Gray 

Participant Fees are $700 for KCDS members (and Columbia Dressage Society members), $725 for non-KCDS members, $300 for Overnight Auditors (dorm + meals, no horse); Day Auditors are $25 per day without lunch or $30 per day with lunch.  

d. Silent Auction/Annual Dinner:  Peggy Keller reported that the Raffle at the event raised $210.  Between the raffle and the silent auction $2394.31 was raised.  Melissa Allen was recognized for the hard work she put in to make the awards portion of the evening go off without a hitch.  Everyone appreciated the lovely gifts that she picked out.  Melissa acknowledged and thanked her volunteers that included Alice Hall, Kindra Wilson and Maggie Stonecipher.
e. Insurance Renewal:  Janet Blauvelt reported that the insurance company is mailing our insurance paperwork to all of the facilities we are using in 2008.  She will also send a copy to each of the KCDS organizers. 
New Business

There was a discussion as to how judges were selected for our recognized shows.  

Carol is placing an ad in the Extension for volunteers for the vacant leadership opportunities. 

Calendar Reminders

a. Newsletter Deadline—February 15
b. Next Board Meeting—March 3, 7:00 p.m. at Stoney Meadows Farm. Peggy Keller is hostess.

c. Membership deadline—February 15 
Adjournment

Maggie Stonecipher moved to adjourn the meeting at 8:50 p.m.  Katie Beth Deschepper seconded.  The motion was approved.
Minutes submitted by Kris Tilson.
