Kansas City Dressage Society Board of Directors Meeting
January 8, 2007
Call to Order:  President, Carol Davis called the January board meeting to order.  Attending the meeting was:   Janet Blauvelt, Peggy Keller, Jill Knott, Margene Swarts, Dawn Kindt, Kathy O’Brien, Nina Fricke, Heidi Williams, Meg Hawthorne, Ganis Himes, Elaine Van Deventer, Julie Martinez, Rachel Martinez, Kindra Wilson, Maggie Stonecipher, and Kris Tilson.  Carol welcomed attendees and asked each to introduce themselves and include something about themselves that no one knows about them.
Carol asked for a confirmation of the elected officers, the members-at-large, and the nominating committee chair.  Kindra Wilson moved; Kathy O’Brien seconded and the motion carried.

Recording Secretary’s Report:  Maggie Stonecipher moved that the Annual Meeting Minutes, the December Board of Director Meeting Minutes, the standing committee chairs, and elected nominating committee. members be approved.  Margene Swarts seconded.  The motion carried.

Corresponding Secretary’s Report:  Meg Hawthorne reported that Dr. Chopra had not returned his contract for judging the March show.  Carol and/or Kris will follow up with him.  (Dr. Chopra returned the contract later in the week.)

There is no Technical Delegate yet for the July show.

Treasurer Report:  Elaine Van Deventer reported that she hasn’t received the books yet from Jerry Glynn.  She led a discussion of moving the checking account to the Gardner National Bank so that it would be more convenient for her since she lives in Baldwin City.  There was discussion of this.  Margene Swarts noted that Stanley Bank had given $200 as a Friend of KCDS on January 8.  It was also discussed that Gardner State Bank has online banking services.  Elaine Van Deventer moved that the depository account be moved to the Gardner National Bank to make it more convenient for the treasurer effective this month.  Maggie Stonecipher seconded.  The motion carried.

Review of the December 4 Long Range Planning Meeting:  Kindra Wilson’s computer has crashed and she had the official meeting notes.  We need to reconstruct the meeting.  Please send Kindra and Carol any notes you have from the meeting.  

Elaine Van Deventer will pull the budget together for 2007 after she has reconciled the 2006 actuals.

Standing Committee Reports:  2007 Plans and Updates

Carol Davis asked the committee chairs to form a committee with people not on the board to get more people involved in the club, its activities, and planning.

a. Activities/Hospitality:  Peggy Keller reported that Ginny Derikrava is working on the Awards Banquet.  Kris Tilson and Peggy are discussing the competitor/volunteer party for the March show.  Peggy said she is willing to do something to support an activity or function.  Just ask.  Please don’t assume that she will know what all the activities are.

b. Bylaws:  Jill Knott had nothing to report

c. Communications:  Maggie Stonecipher reported that it is her goal to get an article in Purina’s and Horse Sales & Tales magazines every other month.  She had also discussed her ideas for expanding the website.  The Board had approved in 2006 subscribing to a mass email service with Yahoo to make email updates easier for Staci Meyer.  Maggie will follow up with Staci to get this going.  Currently there is a limit to how many people can be on a mass email; Staci has to recreate the message over a series of hours to distribute them to all of our members.
d. Education:  Kathy O’Brien led a discussion of 2007 activities.  Because of the new tests, we should probably hold a Gearing Up Session.  The last time we did this was in February 2005 and it was very well attended.  The changes in the tests are not significant, she noted.  Now USDF is doing small tweaks to the tests every four years instead of wholesale changes.  The Gearing Up Session is targeted for people who haven’t shown or people who are moving up from showing at schooling shows to recognized shows.  The group discussed possible topics and past topics which included how to fill out show entry forms, scribing, braiding, and demonstration of the new tests.  Maggie Stonecipher is hosting a schooling show and clinic March 3 and 4.  The group discussed piggybacking on this for a Gearing Up Session as well.  Kathy O’Brien and Maggie Stonecipher will work on getting this set up and publicized.  
SLADS Education Chair emailed Kathy inquiring if we wanted to team up with them to hold a program for both memberships.  Kathy said we don’t have a really good track record with attendance at our programs and she is concerned as to whether our members would travel across the state to attend something.  They also wanted to know if we would share our membership with them and if we would recognize SLADS at our shows so their members’ scores would be eligible for their year-end awards program.  The cost of the recognition is $10 per show.  Recognizing SLADS at our shows would encourage their members to attend.  The Board felt that sharing our memberships would serve no benefit to us, as we barely cover the cost of our newsletter to our members with our current dues structure.  Maggie Stonecipher moved to recognize SLADS for each of our shows for $10 per show.  The $50 to be funded from the Public Relations and Advertising line item in the budget.  Margene Swarts seconded.  The motion was approved.  Maggie Stonecipher said that the webmasters in the region were talking about coordinating links on the different GMO’s web pages after the first of the year.  We also discussed having a joint meeting with SLADS Board of Directors to share ideas for education and promote each other’s activities and events.  Staci Meyer, Maggie Stonecipher and Janet Blauvelt will explore sharing information with SLADS. 
At the Long Range Planning Meeting, we had discussed providing educational opportunities for our members through underwriting a few local clinics that would allow KCDS members to audit for free.  Janet Blauvelt moved that we invite people to submit an easy application for clinician support of $100 and the clinic would be free to KCDS members to audit.  Maggie Stonecipher seconded.  There was a discussion of what criteria we would use to pick which clinics to underwrite and what were the appropriate number in a year to support, etc.  The motion and second were withdrawn.  Kathy O’Brien will make a comprehensive plan of 2007 Educational Activities and present for the Board to consider at the February meeting.
e. Membership:  Nina Fricke reported that as of December 31, 2006, 55 additional members were sent to USDF for KCDS GMO (402); representing fees of $881.  Nina said she wanted to directly contact members who have not renewed to encourage them to do so before the Directory deadline.  She will bring a list of the people to contact to the February meeting.  Maggie suggested putting members’ names (not any other contact information) on our website, as well as current award participants, so members can double check that they are signed up, etc.

The following are the 2007 membership statistics as of January 8, 2007:
	Total Members
	142

	   New Members
	    4

	   Renewal Members
	138

	Individual
	100

	Family
	  20

	Junior
	  16

	Honorary
	    6

	
	


f. Nominating:  Aless Hall is confirmed as a nominating committee member.  There is still one open position.
g. Topeka Chapter Report:  Ganis Himes reported that the club is going to do monthly education seminars at their meetings.  Next month they are learning about maintaining the barefoot competition horse.
Committee Chair Reports – 2007 Plans & Updates

a. Awards & Schooling Shows:  Dawn Kindt asked the Board to approve her recommendation that the award we received from Rebel Elite that was designated to be a year-end award for the Jr/Yr First Level Schooling Show Championship be given to the Jr/Yr Training Level Schooling Show Championship because we had no kids at first level. The Board agreed.  KCDS is donating obsolete inventory of ribbons to schooling shows.  They are at Stoney Meadow and are available first come, first serve.  Several schooling shows are being scheduled for 2007.  They are listed on the website and in the Extension calendar.

b. Historian:  Carol Davis is still looking for someone to serve in this role.

c. Horse Show:  Kindra Wilson is holding the first committee meeting on February 1 at 7:00 p.m. at 7903 Bond.  Horse Show Managers and Volunteer Chairman should plan on attending, as well as other interested members.
d. Junior/Young Rider:  Cathy Cowger, a certified youth instructor, has agreed to led the youth camp this June.  Two dates are being considered:  June 11-15 or June 18-23.  Rachel Martinez volunteered to help with the youth camp.  Other volunteers are needed.  Contact Cathy or Carol Davis.

e. Longview Horse Park:  Linda Landers. No report.
f. Extension Newsletter:  The deadline for the next newsletter is January 12.  Margene Swarts will write the Board article.  Meg Hawthorne will write her bio.

g. Web Master:  Maggie Stonecipher has completed a “face lift” on the site, changing it to the appropriate maroon color that has been the tradition color of KCDS stationery, etc.  She discussed ideas she had for expanding it to include a President’s Monthly note, Topeka Chapter, List of Members, Minutes from 2006 and current, and the Extension published online one month in arrears.

h. Sponsorships:  Margene Swarts has sent out the 2007 solicitations.  Currently, she has received six renewing sponsors and two Friends of KCDS contributions (money with no advertising desired).  Margene has received a thank you note from one of the sponsors for the awards banquet dinner ticket they had received.  It was really appreciated.  She will do a follow-up email in the next week or two and make phone calls to get the sponsors and ads for the directory.  Anyone who wants to help Margene with the phone calls and other sponsorship tasks should call her to volunteer.

i. Sport Horse: Kathy Childs. No report
Unfinished Business

a. Awards Banquet/Silent Auction Report:  Ginny Derikrava & Jill Knott

Jill needs help setting up the room for the banquet on Sunday afternoon and she will need greeters and people to help with the auction.  Please call Jill to volunteer.  You can receive up to 5 hours of volunteer credit.  She has received between 70 and 80 items for the auction so it will be really good.  Dennis Goodwin will be the Master of Ceremonies again.  Please send your reservation ($26 per person) to Ginny Derikrava before the deadline.  
b. March Horse Show report:  Kris Tilson

Kris still needs to get an EMT under contract.  

c. May Horse Show report:  Janet Blauvelt.  No report

d. July Horse Show report:  Julie McCrady/Aless Hall. No report

New Business

a. KCDS Tax return preparation and Insurance renewal: Janet Blauvet will get the W-9’s to the accountant so she can prepare the 1099’s for contractors.  Elaine will work with the accountant on our income tax filing.  Janet is purchasing the insurance for 2007 shows and activities.

b. Discuss proposal from Sarah Patrick re: silent auction:  Sarah Patrick, the new Region IV Director, is coming to the awards banquet as our guest.  She asked if she could bring an auction item that the proceeds would go to Region IV.  The Board decided that it was too late in the planning for this.  

c. Other business:  Nancy Gorton volunteered to be the Region IV Coordinator to the USDF Council for FEI Junior/Young Riders

Adjournment

Kris Tilson moved to adjourn the meeting at 9:08 p.m. Margene Swarts seconded; the motion carried.

