Kansas City Dressage Society

January 2, 2006

Board of Directors Meeting Minutes

Call Meeting to Order:  President, Kindra Wilson called the meeting to order at 7:14 p.m.  Attending the meeting were:  Maggie Stonecipher, Sally Homoly, Margene Swarts, Tammy Duda, Peggy Keller, Jerry Glynn, Karin Glynn, Dawn Kindt, Terri Becker, Kris Tilson, Kindra Wilson, Jessica Hoehn, Kathy O’Brien, and Kathy Childs

Approval of December Minutes:  Margene Swarts moved to approve the December meeting minutes; Dawn Kindt seconded.  Motion Carried.

Appointment of Committee Members:  Kindra announced to the Board that there are still four positions open that she is looking for volunteers to appoint.  She asked the group for suggestions of members who might be interested in serving.  The four open positions are:  

· Communications Committee Chair 

· By-laws Committee Chair 

· Finance Committee Chair 

· Parliamentarian.

The Board is looking for new people to get involved.  Members interested in serving in one of the open positions should contact Kindra. 

A motion was made and seconded to approve the new committee and board appointments for 2006 by Kathy Childs and Maggie Stonecipher, respectively.  The 2006 Board of Directors and Committee Chairs are as follows:

President




Kindra Wilson

Vice President
  



Maggie Stonecipher

Treasurer




Jerry Glynn

Corresponding Secretary


Carol Davis

Recording Secretary



Kris Tilson

Nominating Committee Chair


Dawn Kindt

Awards, Ribbons, Year End Awards

Dawn Kindt

Membership Committee Chair

Terri Becker

Education Committee Chair


Kathy O’Brien

Activities Committee Co-Chair

Ginny Derikrava

Activities Committee Co-Chair

Peggy Keller

Member at Large



Julie McCrady

Member at Large



Melissa Hervert

Horse Show Committee Chair

Julie McCrady

Topeka Chapter Representative

Kathy Childs

Sponsorship Chair



Margene Swarts

Additional Director-Sport Horse Committee
Pat Reese

Longview Horsepark Representative

Linda Landers

Longview Horse Park Representative Alternate
Mary Nemecek

Newsletter/Web Editor


Staci Meyer

Region IV Director



Linda Landers

Treasurer Report:  There was no official Treasurer Report due to the fact that the bank was closed due to the banking holiday and no statement had been received yet.  Jerry Glynn led a discussion of the need to investigate alternative financial institutions, investment options, and a KCDS credit card to facilitate judge and TD travel arrangements. 




Jerry agreed to investigate KCDS's banking options and to report to the board next month.  He will gather information concerning the convenience, number, and location of bank facilities; ability to access account information online; and rate of return on accounts. 
Jerry asked the Board if it would welcome additional monthly financial reports.  He suggested adding a Budget to Actual Spending Variance Report in addition to the cash position report. The board believed that the addition of meaningful financial reports would be helpful.

He also suggested that he would research a database such as Quick Books Online to track the KCDS financial information.  This tool allows multiple users access and would make it easy to track the data from one year to the next and from one treasurer to the next.  The fee for this tool is estimated to be $15 per month. Jerry will present his recommendations to the Board next month.
Jerry will follow up with our accountant in regards to income tax and 1099 filings for 2006.


Membership Report:  Terri Becker presented the current Membership Statistics.

Total Members 

162
New Members


  16

Renewal Members

146


Individual
108 (Total Voting Members Individual and Family)


Family

  28


Junior

  20


Honorary
    6

She will send a reminder email and a reminder in the January Extension to renew so members will be included in the Membership Directory.  

USDF is changing its membership year to January through December in 2007.  KCDS pays a fee for each member to USDF; we will be developing a transition plan to fund this expense that will occur.  We will be amending the by-laws to conform to Junior age parameters that are consistent with USDF and USET.

Topeka Chapter:  Kathy Childs gave the Topeka Chapter report.  They held a party and gift exchange and watched a video of the Spanish Riding School at their December meeting.  The group will meet on January 9 at Pizano’s restaurant in Topeka.  They are discussing volunteering as a group at horse shows and also organizing a ‘garage sale’ of tack and riding equipment and clothing at the March show.  Kathy will give us a report in February with more details about these ideas.

Old Business

Approval of the 2006 Budget:  Maggie Stonecipher led the discussion about the 2006 budget.  The budget was developed at the November Long Range Planning meeting.  The categories were discussed and some changes were made. The totals of $139,504 in expenses (which includes a $2500 contribution to the USDF Building Fund) and $138,925 in income were approved.  Because our expenses are estimated to be slightly higher than our income, everyone is responsible for managing their programs closely to the budget.  Kathy O’Brien moved to accept the budget; Terri Becker seconded.  

Hostess Schedule Signup:  KCDS Board meetings will be held the first Monday of the month at 7:00 p.m. unless otherwise posted in the calendar.  The meeting will be held at Tritech Consulting office January – June.  The July meeting will be held in Lawrence; the location is yet to be determined.  The meetings for August – December will be held at Stoney Meadows in Bonner Springs.

Horse Show Committee Update:  Judges have been confirmed for the 2006 shows.  Judging the March show are Libby Anderson and Donna Richardson.  The May show judges are Fran Dearing, Marilyn Heath, and Larry Busack.  The judges for the July show are Bill Solyntjes, Dolly Hannon, and Trenna Atkins.  A breed show is tentatively scheduled for July 3.

TD’s have also been confirmed for March—Susan England and July—Nena Denman.  Julie McCrady will email the next Horse Show Committee meeting to the Board. All members are invited to participate.  Contact Julie for location, date and time.

Annual Awards Banquet and Auction:  The Annual Awards Banquet and Silent Auction are coming up later this month.  Everyone is encouraged to get their reservation in to Ginny Derikrava. The reservation form is in the Extension and on the KCDS website at www.kcdressage.com.  Amy Clip Calderon has over $3,000 worth of items for the auction including a helicopter ride and romantic getaways at area resorts. Proceeds of the auction are being split between the KCDS Foundation and the USDF Building Fund. Ginny has cool door prizes and wonderful food lined up. The evening is not only for competitors but all members and their families to celebrate the winners’ accomplishments, talk about dressage and horses, and enjoy each other’s company in a relaxed and fun environment.  Maggie Stonecipher made a motion to donate a KCDS membership to the silent auction.  Terri Becker seconded.  Motion carried.

New Business

Transition of New Board Members:  Kindra reminded the new Board members that they should be receiving records and materials from the former incumbent.  She encourage all Board members to keep good records to pass on and think of ways to transition the information to a new person the next year.  

Directory:  Margene Swarts reported that she has four major sponsors and two ads for the 2006 Directory; a total of $1550 collected so far.  She has verbal commitments from a few more sponsors and is planning a big push before the January 31st deadline.  Deb Davenport, Foxrun Farms, is a new silver sponsor.  Sponsors will also have a presence on our website.

L Program:  Dawn Kindt reported on the progress of the L program.  She needs to schedule the D2 session at Lloyd’s June show in Mason City, IA, due to a personal conflict.  This is the same weekend as Adult Camp at William Woods.  The Board did not think that this would cause a conflict.  The final session will be held at the Mason City, IA, July 29th & 30th show.

Biographies and Newsletter Letters:  Kindra will rotate the Board letter and board member biographies in the Extension again this year.  The materials are due to Staci the 9th of the month prior.

Month

Letter

Biography

February
Kindra

Maggie

March

Maggie
Kindra

April

Dawn

Jerry

May

Jerry

Carol

June

Carol

Kris

July

Kris

Peggy

August

Teri

Dawn & Kathy O’Brien
September
Kathy O.
Julie M., Margene, & Melissa Allen

October
Margene
Terri, Pat & Ginny

November
Kindra

Comm. Chair & By-Laws Chair

December
Kindra

Finance Chair, Parliamentarian & Kathy C.

Other Business

The Board included joining the Kansas Horse Council in the 2006 budget.  The Council’s annual meeting is January 28.  The Board also recommends joining the Missouri Horse Council in 2006.

Teri Becker reported that two instructors have been confirmed for Adult Camp.  They are Melanie Tenney, Willington, CT, and Vicki O’Neil, Meriden, CT.  She is seeking a third instructor who is certified through Fourth Level.  William Woods’ fee is the same as 2 years ago.  Any price increase will be the result in day fee increases of the instructors.  Teri will notify St. Louis and Columbia of the camp.  Kindra and Teri will do a budget to determine the per participant charge and write an article for the Extension.

Adjourn:  Kathy Childs moved to adjourn the meeting at 9:00 p.m.; Dawn Kindt seconded. Motion carried.

Submitted by:  Kris Tilson – Recording Secretary

