Kansas City Dressage Society Board of Directors Meeting
November 5, 2007
Call to Order:  President, Carol Davis welcomed everyone and called the November board meeting to order at 7:15 p.m.  Attending the meeting was: Peggy Keller, Margene Swarts, Kathy O’Brien, Janet Blauvelt, Kindra Wilson, Nina Fricke, Maggie Stonecipher, Meghan Nichols, Linda Landers, Ganis Himes, Kathy Childs, Becky O’Bea, and Kris Tilson.  The meeting was held at Stoney Meadows Farms in Bonner Springs, KS.
Recording Secretary’s Report:  Kris Tilson moved to approve the October minutes.  Kathy Childs seconded.  The motion carried.

Corresponding Secretary’s Report:  There was no report.  
Treasurer Report:  Carol Davis distributed the following Treasurer report.  As of October 31, 2007 the accounts at Gardner Bank are as follows:

Opening Balance as of 10/1/07



$ 13,121.62

Receipts:



October Show



$   3,438.00



2008 Memberships


$        53.00




Total Receipts

$   3,491.00

Disbursements:

October Show



$   1,206.75


Newsletter 



$      729.42


July Show



$      362.37



Total Disbursements

$   2,298.54
Ending Balance in Checking:



$14,314.08
Stanley Checking 




$  1,549.88
Stanley Savings 




$11,110.95
Available Funds:




$26,974.91
Endowment Account




$14,262.21
Maggie Stonecipher moved to accept the Treasurer’s report as presented.  Margene Swarts seconded.  Motion approved.
Margene Swarts, October Show Secretary, gave the financial report on the October show for Dawn Kindt, Show Manager.  The show lost $277.  This was due to judges’ expenses.  In the past years, judges stayed with a member.  This year we incurred two hotel nights, plus flights, driving and meals.

There were 13 or 14 rides in the Championship classes which was similar to last year.  About 35 horse/rider combinations competed and there were 70 rides in the Open show.  In 2006, there were over 100 rides in the Open show.

Standing Committee Reports:  2007 Plans and Updates

a. Activities/Hospitality:  Peggy Keller did not have a report.
b.   Bylaws:  No report.
c. Communications:  Maggie Stonecipher did not have a report. 
d. Education:  Kathy O’Brien reported that although an additional participant signed up for the CPR course, we still only had a total of 3 people sign up.  The course minimum was 5 participants so the course was cancelled.  Thank you Kathy for all of your efforts and hard work on getting this organized.  
e. Finance:  The 2008 Budget Planning Meeting will be November 19 from 6:00 to 10:00 p.m. at Stoney Meadow Farm.  Carol Davis reminded Committee chairs that their budgets were due and to send them to her and Elaine VanDeventer.
f. Membership:  Nina Fricke reported that it is time for membership renewals.  She distributed membership renewals to those attending.  It was discovered that the by-laws published on the website do not reflect the by-law change for junior’s ages that was passed in March 2006.  Nina said that the renewal has the age stated incorrectly for junior memberships.  Rather than reprint all of the copies she said she would contact the junior members by email and remind them of the change.  Anyone who joins between now and the end of 2007 will also be a member for all of 2008.  Nina said that the membership totals have not changed for several months.  She is bringing the membership list from 2006 as well as 2007 to the next Board meeting so we can identify those people who have moved away from the area before sending out the renewals.

In 2008, competitors at recognized USDF/USEF dressage shows must have a USDF Number to compete in recognized shows.  A USDF GMO membership (which is one of the benefits included in belonging to KCDS) will satisfy this requirement and get you the USDF Number.  Non-USDF members will have to pay an extra fee per show (similar to USEF’s non-member fee).  To compete in USDF year-end awards, competitors must join USDF as a Participating member which is one level higher than a GMO member.
Kathy Childs moved that we continue the six honorary memberships for 2008:

Lloyd Landkamer, Linda Landers, Arlene Rigdon, Lois Arnold, Alan Speck, and Mary Ellen Purucker.  Maggie Stonecipher seconded. The motion carried.
g. Nominating:  No report.  The slate of 2008 officers will be voted on at the annual meeting which will be held December 10 at Stoney Meadow Farms.
Carol Davis – President

Janet Blauvelt – Vice President

Elaine Van Deventer – Treasurer

Maggie Stonecipher – Recording Secretary

Kris Tilson – Corresponding Secretary

Kindra Wilson & Dawn Kindt – Members at Large

Topeka Chapter Report:  Kathy Childs reported that the group met at Kathy’s house.  Sherry Leaverton brought training symposium videos to watch.  The November meeting will be held at a restaurant and the group plans to attend the KCDS Annual Meeting for their December meeting.
Committee Chair Reports – 2007 Plans & Updates

a. Awards & Schooling Shows:  Kindra Wilson reported for Melissa Allen.  The year-end awards are coming in.  It was discussed that the Score Reporting Form is not posted on the website.  Maggie Stonecipher will post it on the website and Staci Meyer will email it out to everyone as a last reminder to get your scores submitted.  Maggie moved to extend the Awards submission deadline to December 1.  Peggy Keller seconded. The motion was approved.
b. Historian:  Meghan Nichols reported that she has received no response from the ad she ran in the Extension requesting KCDS history information.  She will send an email to past Presidents with the USDF questionnaire attached, asking them to help complete it.  USDF is building a history of each GMO and will maintain it going forward.    
c. Horse Show:  Kris Tilson, March Show Manager, presented the financial projections for the 2008 March show.  Based upon an assumption that the 2008 show will have 80% of the rides (129) as 2007 and that the distribution of rides per level will be the same, the March show is expected to post a significant loss (over $3,000).  This is due to an increase in the arena fees and the cost of airline fees.  She was able to secure a block of rooms at the Capitol Plaza Hotel for $7 less ($92) than last year.  She reduced the budget for hospitality and researched KCDS’s fees in 2007 compared to other shows in the Midwest using the 2007 Omnibus as the source of data.  She presented a recommendation of a proposed fee structure to lessen the amount of the loss.  Kathy Childs moved to continue the March show and to increase the fees.  Maggie Stonecipher seconded.  The motion was approved.  
The Board decided to increase the show fees for the recognized shows in 2008 as follows:
Office Fee for March




$25

Office Fee for May (Saturday-Competition #1)
$20

Office Fee for May (Sunday-Competition #2)
$20

Intro classes





$30

Training & 1st Level classes



$35

2nd, 3rd, & 4th Level classes



$40

PSG, FEI, & Musical Freestyle


$45

FEI Jr and Young Rider will remain the same at 
$65

Kindra will contact Lloyd regarding securing judges and TD’s for all our 2008 shows so they will be published in the Omnibus.

There is a proposed USEF rule change that all competitions will be required to have two EMT’s onsite during competition hours.  KCDS Board was unanimous in rejecting this proposed rule change.  Kindra will communicate our position to the rules committee.  

Kindra will host a Horse Show Committee meeting on December 4 at 7:00 p.m. at the Southwest Dealer Services office in Lenexa.  Call Kindra Wilson for details.  Members are welcome to attend.
d. Junior/Young Rider:   No report.
e. Longview Horse Park: Linda Landers reported that Susan O’Shea is working on getting a grant to fund the building of an all-purpose ring.  The group discussed the maintenance of the dressage arenas in preparation for the 2008 season.  Maggie Stonecipher moved that Linda Landers should work through the Longview Horse Park Board of Directors to have Gary Knaus give an estimate on the improving and repairing of the arenas.  Kathy O’Brien seconded.  The motion was approved.
f. Extension Newsletter:  The deadline for the next newsletter is November 15.  
g. Sponsorships:  No report.
h. Sport Horse:  Kathy Childs reported that the sport horse yearling class at the American Royal was large.  Three KCDS members showed the horses in this and other classes.  
Unfinished Business

a. “L” program & Instructor Certification Workshops:  Rebecca O’Bea reported that Marilyn Heath will be the instructor for “Judging the Musical Freestyle” seminar on July 19 and 20, 2008.  Rebecca discussed the estimated expenses and revenue:  $600/day for the instructor as set by USDF; estimated airfare of $350-$500; hotel $300; facility donated; audio visual hopefully for free; USDF fees and printing $200. Eight or nine L graduates have responded that they want to attend. The maximum participants is 10.  The fee for them would be $100 for the weekend.  Auditors will pay $25 per day or $40 for the weekend.  The Board approved her applying for the $800 USDF grant and moving forward with the planning and getting it on the KCDS calendar now.
Kindra Wilson reported on her progress organizing the Instructor Certification Workshop for 2008.  She has contacted several barns in the area and all have agreed to provide the facility and stalls for the weekend free.  Kindra has contacted barns across the metro and is working with them on dates.  Pine Hill is being considered for the session on longeing, Stoney Meadows Farm for the session on riding, and Harper’s Crossing for the sessions on teaching and pre-certification. 

b. Silent Auction/Annual Dinner:  Peggy Keller is getting the table decorations and format finalized.  The auction item solicitation letters have gone out.  There will be a raffle and door prizes in addition to the silent auction, dinner and awards presentation.  Bring your items that you are donating to the auction to the December 10th annual meeting and Peggy will take it home, store it and organize it!  The event will be held January 13 at the Holiday Inn in Olathe, with the dinner costing approximately $25 per person. 
The planning committee is meeting December 10 and January 7 at 6:00 p.m. at Stoney Meadows Farm prior to the Board meeting.
c. Volunteer Recognition Awards:  Margene Swarts moved to spend the same amounts by level (Bronze, Silver, Gold) as in 2006.  Peggy Keller seconded. The motion was approved. 
d. Volunteer Hour Requirement:  The Board discussed the changing of the 5 hours working at a KCDS horse shows requirement.  It was decided to not make any changes at this time.
Calendar Reminders

a. Newsletter Deadline—November 15
b. Next Board Meeting—Annual Meeting, December 10th, at Stoney Meadows Farm.  Board members bring wine.
c. Budget & Planning Meeting—November 19.  Bring items for the KCDS basket for the USDF convention.
Adjournment

Janet Blauvelt moved to adjourn the meeting at 9:00 p.m. Nina Fricke seconded; the motion carried.

