Kansas City Dressage Society Board of Directors Meeting
October 1, 2007
Call to Order:  President, Carol Davis welcomed everyone and called the October board meeting to order at 7:08 p.m.  Attending the meeting was: Peggy Keller, Margene Swarts, Kathy O’Brien, Meg Hawthorne, Dawn Kindt, Janet Blauvelt, Kindra Wilson, Katie Beth Deschepper, Nina Fricke, Maggie Stonecipher, Elaine Van Deventer, Terri Neese, Staci Meyer, and Kris Tilson.  The meeting was held at Stoney Meadows Farms in Bonner Springs, KS.
Recording Secretary’s Report:  Maggie Stonecipher moved to approve the September minutes.  Katie Beth Deschepper seconded.  The motion carried.

Corresponding Secretary’s Report:  Meg Hawthorne had no report.  
Treasurer Report:  Elaine Van Deventer presented the following treasurer report.  As of September 30, 2007 the accounts at Gardner Bank are as follows:

Opening Balance as of 9/1/07



$ 14,059.29

Receipts:





Total Receipts

$          0.00

Disbursements:

May 08 Show



$      150.00


Newsletter 



$      227.67


Wagner Donation


$      500.00


July Show



$       60.00



Total Disbursements

$      937.67
Ending Balance in Checking:



$13,121.62
Stanley Checking 




$  1,547.72
Stanley Savings 




$11,110.95
Available Funds:




$25,780.29
Endowment Account




$14,262.21
Elaine explained that the books are not audited by the accountant.  She performs a compilation review.  To have an audit of the books would be several thousand dollars. Maggie Stonecipher moved to accept the Treasurer’s report as presented.  Margene Swarts seconded.  Motion approved.
Standing Committee Reports:  2007 Plans and Updates

a. Activities/Hospitality:  Peggy Keller did not have a report.
b.   Bylaws:  No report.
c. Communications:  Maggie Stonecipher did not have a report. 
d. Education:  Kathy O’Brien reported that only two people have signed up for the Adult CPR & First Aid training which is scheduled to be held October 27 at Blue Valley Branch Library at 151st & Antioch.  We need a minimum of 5 participants.  Several people have expressed an interest but it doesn’t seem to be on anyone’s radar screen yet and the $10 discount to KCDS members who signed up by September 28 didn’t seem to be enough to get people to commit to coming.  KCDS Board decided to cancel the class if 5 people haven’t signed up by Oct. 15.  More publicity will be done to our members at the October show and through the email news.  The training will last approximately six hours from 9:00 – 3:30.  The cost is $50 and is limited to 20 people.  Some of the topics that will be covered are first aid for head and back injuries and broken bones.  Participants will be certified in CPR at the end of the training.  Contact Kathy O’Brien.
e. Finance:  The 2008 Budget Planning Meeting will be November 19 from 6:00 to 10:00 p.m. at Stoney Meadow Farm.  Committee chairs should prepare their budget proposals and send them to Elaine Van Deventer by Oct. 30.
f. Membership:  No change in membership.  Nina Fricke reported that we have 257 members this year.  She will be sending out renewal reminders at the end of October and she plans to do it by email.  Anyone who joins between now and the end of 2007 will also be a member for all of 2008.  
In 2008, competitors must have a USDF Number to compete in recognized dressage shows.  A GMO membership (which is one of the benefits of belonging to KCDS) will satisfy this requirement and get you the USDF Number. Non-USDF members will have to pay an extra fee per show (similar to USEF’s fee).

g. Nominating:  Maggie Stonecipher reported that the nominating committee has recommended the following 2008 slate of officers.
Carol Davis – President

Janet Blauvelt – Vice President

Elaine Van Deventer – Treasurer

Maggie Stonecipher – Recording Secretary

Kris Tilson – Corresponding Secretary

Kindra Wilson & Dawn Kindt – Members at Large

The Board accepted the recommendations.  The membership will be asked to vote on the slate at the Annual Meeting which will be held on December 10.  The Annual Meeting will be held at Stoney Meadows Farm.
Topeka Chapter Report:  Kathy Childs sent an email with her report as she is just returning from watching the Devon show.  At the last Topeka meeting the group went to dinner and talked.  The next meeting they will watch symposium videos.   
Committee Chair Reports – 2007 Plans & Updates

a. Awards & Schooling Shows:  No report.
b. Historian:  No report.   
c. Horse Show:  There are 76 rides (43 horses) entered in the October show this weekend at Longview Horse Park.  A couple of horses are also coming just to stable.  The show will start at 9:00 and run until 2:40, with two rings.
The Horse Show Committee meeting will be Oct. 22 at 7:00 p.m. at the Southwest Dealer Services office in Lenexa.  Call Kindra Wilson for details.  Members are welcome to attend.
d. Junior/Young Rider:   No report.
e. Longview Horse Park: No report.
f. Extension Newsletter:  The deadline for the next newsletter is October 15.  
g. Sponsorships:  Margene Swarts would love to train someone new and give someone else the opportunity to work with our outstanding sponsors.
h. Sport Horse:  Kathy Childs there will be in hand and under saddle classes for Sport Horses at the American Royal on Wednesday, October 31.  The details are on the American Royal website or people can contact Kathy with questions.
Unfinished Business

a. “L” program:  Rebecca O’Bea reported that her informal poll of interest in a continuing education program for “L” graduates on judging Musical Freestyles has resulted in five of the six people she talked to definitely wanting to attend.  They said that July was a good timeframe to hold the clinic.  Peggy Keller moved and Kris Tilson seconded that Rebecca move forward with the planning of this program and that the program will be self-funding through participant and auditor fees.  The motion was approved.
b. Silent Auction/Annual Dinner:  The planning committee will communicate by email Peggy Keller reported.  On the committee are Katie Beth DeSchepper, Peggy Keller, Kathy O’Brien, Carol Davis, and Linda Taylor.  Board members need to bring something to donate to the auction.  Peggy said she is looking into having door prizes and a raffle to increase interest and attendance.  Maggie Stonecipher moved and Nina Fricke seconded that the Silent Auction and Annual Awards Dinner be held January 13 at the Holiday Inn in Olathe, with the dinner costing approximately $25 per person.  The motion was approved. 
c. Determine GMO delegate fee/expense sharing:  Carol Davis reported that the convention registration is $250; the banquet is $79; the gala is $79; the hotel room is $122 per night plus an addition $15 per night for double occupancy; the airfare is $260.  Last month the board approved $1000 for Carol to attend.  Janet Blauvelt would like to attend also since she is the president-elect for 2009.  Margene Swarts moved that we increase the budget to $1500 so Janet can also attend.  Peggy Keller seconded.  The motion was approved. 
New Business

a. Hosting USDF Instructor Certification workshop in 2008:  Kindra Wilson presented a proposed budget for hosting the workshop and pre-certification session:
Workshop Expenses:


Workshop Faculty (2 days @ $750)




$1500.00


Hotel, meals, etc. for Faculty





$  300.00

 
Faculty Airfare






$  500.00


Facility Fees (tbd)


Stalls (tbd)


Insurance







$  300.00


Sound System (may be able to borrow)


Misc. Expenses






$  200.00


Registration fee USDF





$    65.00




Total Expenses:




$2865.00

Workshop Income

8 Participating Instructors @ $350 each




$2800.00

Auditors 8 @ $75 (2 day fee)





$  250.00

Auditors 5 @ $50 (1day fee)





$  600.00




Total Income:





$3650.00

Pre-Certification Session Expenses:

2 Faculty (2 days @ $750 each)




$3000.00

Hotel, meals, etc.






$  600.00

Airfare







$1000.00

Facility Fees (tbd)

Stalls (tbd)

Insurance







$  300.00

Misc. Expenses






$  200.00

USDF Registration Fee





$    65.00




Total Expenses:




$3725.00

Pre-Certification Session Income:

8 Participating Instructors





$2800.00

No Auditors

Kindra said the workshop fees are set by USDF.  There are 3 different session:  Lounging, Riding, and Teaching.  There are several grants we can apply for.  We think we can make money on the workshops to supplement the cost of holding the pre-certification session which auditors are not allowed to attend.  Three instructors have indicated that they are interested in doing this.  Jana Wagner is currently the only certified instructor in Region IV.  

Several ideas were discussed.  It was proposed to use money from the Endowment to fund some of the workshops so it would be less expensive for auditors.  It was also proposed that money from the Endowment be used for grants for local instructors so they could participate.  Not only do instructors need to pay for the sessions but they also forego lesson fees for the 4 weekends that it would take to complete the training.  No conclusions were reached.
Janet Blauvelt moved to approve the proposal as presented by Kindra to hose 3 workshops and a pre-certification session in 2008.  Meg Hawthorne seconded.  The motion carried.  
Kindra will do an article for the newsletter on the Instructor Certification program.  Nina Fricke will do an article on the Endowment Fund.

Maggie Stonecipher moved to authorize Kindra and her committee to pick dates and facilities.  Meg Hawthorne seconded. The motion was approved.  

b. Friends of Jana Wagner:  Enough money has been donated to cover the farm’s August and September grain bills.  Thank you to everyone.  Also enough firewood has been collected for the winter.  On October 28, Jana will conduct a clinic at Stoney Meadows Farm.  All the proceeds will go to the Friends of Jana Wagner fund.  There will be a charge for riders and auditors.  Jana Wagner and her family still need support during her recovery.  Please contact Maggie Stonecipher if you can help financially or help at the farm.
c. A new barn has opened in Leavenworth—3 Chestnuts Farm.  They are hosting their first schooling show on October 27.

d. Steffen Peters will be the dressage clinician at Equifest in Wichita.  The tenth annual EquiFest of Kansas will be held February 29, March 1, 2, 2008 at the Kansas Coliseum (located at 1229 East 85th Street North, Valley Center, just east of I-135 off of exit 16 or 17) North of Wichita, KS.  KCDS will have a booth.

Calendar Reminders

a. Newsletter Deadline—October 15
b. November Hostess—Dawn Kindt
c. Next Board Meeting—November 5, 7:00 p.m. at Stoney Meadows Farm
d. KCDS Schooling Show Championship & Open Show, October 6, at Longview Horse Park, Lee’s Summit, MO

e. CPR Educational event Oct. 27

Adjournment

Kris Tilson moved to adjourn the meeting at 8:55 p.m. Margene Swarts seconded; the motion carried.

