Kansas City Dressage Society

October 6, 2008
1. Call to Order – Carol Davis called the meeting to order at 7:00 pm.  Those in attendance were:  Janet Blauvelt, Kathy Childs, Carol Davis, Nina Fricke, John Fricke, Ganis Himes, Peggy Keller, Staci Meyer, Meghan Nichols, Kathy O’Brien, Maggie Stonecipher, and Margene Swarts.  Carol thanked Kindra Wilson and Kathy O’Brien for being the hostesses.  In the absence of Meg Hawthorne, Recording Secretary, Carol asked Margene Swarts if she would take minutes.  Carol thanked Nina and John Fricke for hosting the September 14th planning meeting, thanked all those who attended and noted that she thought the discussion was very beneficial.  
2. Recording Secretary’s Report – Janet Blauvelt moved to approve the September 8, 2008 board meeting minutes with the correction that the August 4, 2008 minutes were approved at the September meeting, not July 7, 2008.  Kathy O’Brien seconded the motion, which passed unanimously.   

3. Corresponding Secretary’s Report – Kris Tilson – No Report.
4. Treasurers Report – Maggie Stonecipher reported that all of the KCDS funds had been moved from the Stanley Bank accounts and they are all closed now, including the CD which was cashed and will be reinvested.  The total of $27,622 will be reinvested as the Board sees fit after the 1st of the year.  At that time, all funds will be in the Gardner State Bank accounts.  John Fricke noted that the Finance Committee is still working on getting the accounting in order and having all the accounts in one location will help with that endeavor.  At this time, there is roughly $27,000 in general operating funds for KCDS for the balance of 2008.  
5. Standing Committee Reports – 2008 Plans & Updates:

a. Activities/Hospitality – Peggy Keller reported that Hospitality is complete for 2008.  Everyone enjoyed the donuts at the October Horse Show on Saturday morning.  
b. Bylaws – Ganis Himes discussed the additions to the By-Laws that are being recommended by the Committee.  Basically, the Committee did not recommend adding the ability to vote by proxy at the annual meeting because it does not encourage additional attendance.  A section detailing what officers are authorized to sign KCDS checks (President, Vice-President, and Treasurer) is recommended.  A section noting that all KCDS Board meetings shall be governed by “Robert’s Rules of Order, Revised” is recommended.  Additionally, two typographical errors will be corrected.   

c. Communications – Meg Hawthorne – No Report.  

d. Education –  

i. Instructor’s Certification Program report – In the absence of Kindra Wilson, the report was provided by Kathy O’Brien.  The Instructor Certification, Part D will be held at Harper’s Crossing.  The owner has agreed to waive all day fees.  That arena is large enough to accommodate two lessons at a time.  Janet Blauvelt reported that she is in the process of planning four pre-meeting sessions for 2009.  They will be identified and placed on the calendar in advance.  One of the programs will be on colic, by Dr. Chris Wilhite.     
e. Finance – John Fricke noted that so far he has received only two budget proposals.  He encouraged everyone to get their proposals to him as soon as possible so everything could be put together by the end of October and be ready for the November meeting.  
f.    Membership – Nina Fricke reported that USEF is changing their fee 

 
schedule which may have ramifications for KCDS members.  Additionally, USDF is instituting changes as well in an effort to go “green”.  These changes will affect KCDS membership payments to USDF.  To coincide with USDF and USEF membership dates, Nina moved that effective December 1, 2008, the KCDS membership year would be from December 1 through November 30.  The motion was seconded by Maggie and after a discussion regarding possible ramifications, passed unanimously.  In an effort to encourage KCDS members and potential members to renew and join early, Nina moved that for 2009 KCDS memberships, any that are received (renewals or new) prior to December 31, 2008, the individual will be receive a $10 voucher good for any KCDS sponsored program or activity.  The voucher will expire December 31, 2009.  Kathy Childs seconded the motion, which passed unanimously.  There followed a discussion regarding KCDS membership, benefits, and payment.  Nina stated that email notification of renewals would be forthcoming to KCDS members.  Nina moved that for KCDS 2009 renewals, PayPal be incorporated for members’ use.  Maggie seconded the motion, which passed unanimously.    
g. Nominating – Sheryl McClure – No Report.
h. Topeka Chapter Report – Kathy Childs stated that the chapter met at a local restaurant in September.  For October, they are meeting on the third Monday at R and D Stables, and will be enjoying demonstration rides.  
6. Committee Chair Reports – 2008 plans & Updates

a. Awards & Schooling Shows – Cindy Fletcher was absent but sent a report noting that the October show went will.  There was a discussion of volunteer hours and it was noted some updates are necessary.
b. Historian – Meghan Nichols stated that she is again putting together a video for the Awards evening and is looking for accomplishments of members beyond KCDS events, such as breed awards, USDF awards, etc.  Kathy O’Brien cautioned that there is a fine line between recognizing accomplishments and awards and taking forever to do so.  Perhaps some things could be noted in the program or in a PowerPoint presentation.   
c. Horse Show –Janet Blauvelt noted final figures are not yet available but the October show went well, the weather was beautiful and it is hoped the show will break even.  The next Horse Show Committee meeting will be October 14, 2008 at 6:30 pm at the Livestock Exchange.  The Committee will begin planning for the March Show.  Since it has been relocated to Hale Arena, there appears to be a lot of excitement about the show.  With regard to the Topeka Expo Center, Kathy Childs passed along the information that staff from the Expo were very appreciative of KCDS’ tenure there and there are no hard feelings that KCDS has moved to a different venue.   
d. Junior/Young Rider – Nancy Gorton – No Report.
i. Youth Camp – Cathy Cowger – No report.
e. Longview Horse Park – Linda Landers – No Report.
f. Extension Newsletter – Staci Meyer reminded members to submit their information by the October 15, 2008 deadline.  
g. Sponsorships – Katie Beth Deschepper was absent but Nina noted that the Tack Sale at the October Show was very successful.  Individuals who had merchandise ready to sell in the morning were most successful.  There was less traffic after noon.   
h. Sport Horse – Kathy Childs noted that the American Royal has entries for Hunter-In Hand and Sport Horse-In Hand on Wednesday, November 5, 2008.  Entries close October 20, 2008.   
7. Unfinished Business 

a. Auction/Awards Banquet – Carol noted that the Board needs to make the event economical as well as interesting.  A date and venue need to be determined.  Peggy noted that January 25, 2009 was a Sunday with no Super Bowl, nor adjacent to the Martin Luther King Holiday.  After discussion, the Board agreed on that date with a time frame of 3:00 pm to 5:00 pm.  Several venues and menus were discussed.  Peggy will look into that further and email the information to the Board for final determination.  It was determined that the cost will be $15 for Adults, and $10 for Children.  
8. New Business 

a. Annual meeting notification/ballot – Carol noted the information will go out to the membership in the November and December newsletters.  
b. Nebraska Dressage Association – Maggie stated that the Cornhusker Classic in May, 2009 will be at the Lancaster County facility, outside of Lincoln, NE.  

c. Board Conduct – Carol encouraged all Board members to continue to be respectful of one another, especially when relating news of Board activities.  Nina agreed that it was important that members be supportive of one another.  Maggie noted that spreading misinformation was not helpful.  

d. Request for more KCDS help with the Instructor Certification costs – Carol noted that one of the potential instructors requested that KCDS provide additional subsidy or price reductions for the Certification training.  After brief discussion, the Board took no action, agreeing that all that could be done with providing the facilities, demo horses and riders, etc. was being done.  
9. Calendar Reminders

a. Newsletter Deadline – October 15th 

b. Next Board Meeting –November 3rd , Stoney Meadow

c. November hostess – Maggie Stonecipher 
10.
There being no further business, Nina moved to adjourn the meeting.  Kathy             O’Brien seconded the motion, which passed unanimously.  
