Kansas City Dressage Society Board of Directors Meeting

September 10, 2007

Call to Order:  President, Carol Davis welcomed everyone and called the September board meeting to order at 7:02 p.m.  Attending the meeting was: Peggy Keller, Margene Swarts, Kathy O’Brien, Meg Hawthorne, Dawn Kindt, Ganis Hines, Kathy Childs, Janet Blauvelt, Rebecca O’Bea, Kindra Wilson, Katie Beth Deschepper, and Kris Tilson.  The meeting was held at Stoney Meadows Farms in Bonner Springs, KS.

Recording Secretary’s Report:  Margene Swarts moved to approve the August minutes.  Katie Beth Deschepper seconded.  The motion carried.

Corresponding Secretary’s Report:  The October judge contracts have been sent to both judges and one has been returned.  

Treasurer Report:  The following treasurer report was submitted.  As of August 31, 2007 the accounts at Gardner Bank are as follows:

Opening Balance as of 6/1/07



$ 14,545.79


Receipts:



Sponsorships



$        20.00



Membership



$        53.00



July Show



$      384.00




Total Receipts

$      609.00


Disbursements:

Annual Donation to Longview Benefit Horse Show
$      100.00



Postage



$        41.00



Newsletter 



$      726.74



Awards Banquet


$        53.76


July Show



$      169.00




Total Disbursements

$   1,090.50

Ending Balance in Checking:



$14,059.29

Stanley Checking as of 3-1-07


$  1,545.62

Stanley Savings as of 3-1-07



$11,110.95

Available Funds:




$27,086.97

Endowment Account




$13,971.13

Janet Blauvelt moved to file the treasurer report for audit.  Kris Tilson seconded.  Motion approved.

Standing Committee Reports:  2007 Plans and Updates

a. Activities/Hospitality:  Peggy Keller reported that she has gifts for the volunteers who work the October show.

b.   Bylaws:  No report.

c. Communications:  No report 

d. Education:  Kathy O’Brien said that the training on Adult CPR & First Aid will be held October 27 at Blue Valley Branch Library at 151st & Antioch.  The training will last approximately six hours from 9:00 – 3:30.  The cost is $50 and is limited to 20 people.  Some of the topics that will be covered are first aid for head and back injuries and broken bones.  Participants will be certified in CPR at the end of the training.  There is a $10 discount for KCDS members who sign up by September 28.  Contact Kathy O’Brien.

A Therapeutic Riding Instructor and Level 4 Centered Riding clinician has contacted us and indicated that she would like to come and do a clinic focused on positional issues, such as using seat, legs, and body effectively.  The group recommended that Kathy explore a possible partnership with local therapeutic riding programs to help cover the expenses.  We may have a possible interest in hosting this as a 2008 event.

e. Finance:  Carol Davis will work with Elaine Van Deventer on setting up 2008 budget and planning meeting in 4th quarter.

f. Membership:  No change in membership.

g. Nominating:  Maggie Stonecipher reported that the nominating committee has recommended the following 2008 slate of officers.

Carol Davis – President

Janet Blauvelt – Vice President

Elaine Van Deventer – Treasurer

Maggie Stonecipher – Recording Secretary

Kris Tilson – Corresponding Secretary

Kindra Wilson & Dawn Kindt – Members at Large

The Board accepted the recommendations.  The membership will be asked to vote on the slate at the Annual Meeting which will be held on December 10.

Topeka Chapter Report:  Ganis Himes reported that “the Topeka chapter had a blast at their last meeting.”  Katie Edison, who is a member of the Creative Re-enactment, gave a program on jousting.  She brought a suit of armor and the armor head piece for the horse.  She had each attendee ride her Friesian gelding in a competition to Rescue the Princess.  The event involved jousting and knocking things down to rescue the princess.  The next meeting is on September 17.  For the December meeting, the Topeka Chapter will attend the KCDS annual meeting.

Committee Chair Reports – 2007 Plans & Updates

a. Awards & Schooling Shows:  Melissa Allen reported that she has the awards for the October show, which is a gift certificate from Horse Hardware.  Test scores for qualifying for the Year-End Awards need to be submitted to Melissa by November 15.  Please include your name, the horse’s name and the test level.

b. Historian:  Meghan Nichols has sent out an email to the KCDS and Topeka chapter membership soliciting relevant historical information about the organization as part of USDF’s chapter history project.   

c. Horse Show:  Kindra Wilson, Horse Show Committee Chairperson, reported the results of the August 21 meeting.

1. Kris Tilson is the manager for the March show in Topeka.  We need a Volunteer Chairperson.  The show is March 15 & 16, 2008 at the Kansas Expocentre R.H. Donner Arena.

2. Janet Blauvelt is the manager for the May show at Longview Horse Park.  We need a Volunteer Chairperson.

3. The May show in 2007 had a profit of $680 vs. $2000 profit in 2006.  The competition spent more money on improving the show for competitors, volunteers and management including a competitor party, hospitality, and renting a golf cart.  The Horse Show Committee recommends that the 2008 show be limited to 3 judges and run only from 8:00 a.m. to 7:00 p.m. each day, at a maximum.  

4. Horse Show Committee recommended a policy for horse show vendors.  All vendors must be charged a fee of $100 for each show weekend, or any part thereof, unless the vendor is a Gold, Silver or Bronze level KCDS sponsor.  Then there is no vendor fee for selling at a show.  Vendors must coordinate their attendance with the KCDS Show Manager and the KCDS Show Manager will collect the vendor fee.  Janet Blauvelt moved to approve the policy and Margene Swarts seconded.  The policy was approved.

5. The July show ran smoothly with 55 horses participating.  The show lost $1,893.70.  

6. The Horse Show Committee discussed the practicality of the July show and had the following consensus:  Competitors do not support the show like they do the May show.  There were 98 horses participating in May.  The July show is a drain on volunteers and burns them out.  It is not an ideal date.  It is close to the 4th of July weekend which causes participants’ scheduling conflicts and there are other shows in the area which are held in close proximity which compete for participants’ dollars and time.  Historically, it has been a very hot weekend.  In 2008, the KCDS Adult Camp in Fulton, MO, will be held the week before the show date.  Based upon these facts, the Horse Show Committee recommended that the July show be eliminated.  The Horse Show Committee chair will release the dates in January if no other event surfaces for the Longview Horse park for that time.  The Board accepted the Horse Show Committees recommendation.

7. The October show is on track.  The judges have been contacted and the rooms are reserved at the Holiday Inn Express in Belton, MO.  A vendor for shavings has been found and the price of shavings will be $7-$9 delivered.  Dina Michaels will be the show photographer.  Jackie Coleman has been contacted for the sound system.  The July caterer is not interested in doing the October show.  Mill Creek Pony Club said they don’t have the manpower to do the catering and have declined.  Other youth organizations will be contacted, i.e. 4-H, Girl Scout, and Pony Clubs, to see if they are interested in providing food as a fundraising event for them.  If not, then there will be no food at the show.  Show management will inform all competitors in advance so they can plan accordingly.  Since this is not a recognized show, it is not required that there is food for sale.

d. Junior/Young Rider:   No report.

e. Longview Horse Park: Mission Valley will host a schooling day at Longview on September 30.  They inquired if we wanted to set up the dressage arenas.  We discussed and declined.  They have offered a discounted fee of to KCDS members who would like to attend and practice in the arena areas.  They are reaching out to get more people participating in their event.

f. Extension Newsletter:  The deadline for the next newsletter is September 15.  

g. Sponsorships:  Margene Swarts reported that she is considering stepping down as the sponsorship chairperson in 2008.

h. Sport Horse:  Kathy Childs reported that 28 horses attended the breed show at White Fox, August 25.  The judge, Jos Sevriens, treated the show kind of like a clinic in that he explained his placings and comments.  Kathy said it made it very helpful and interesting.  Last weekend about 10-12 horses from our area attended the Silver Creek Breed Qualifying and Championship Show in Oklahoma.  Although none of our horses won, several were placed in the Championship.
Unfinished Business

a. Adult Camp:  Terri Becker is heading up the Adult Camp for next summer.  She has started the planning.

b. “L” program:  Rebecca O’Bea said that she is researching hosting a “Freestyle Judging for L Graduates” training program.  In July, Joan at a barn in Texas held such a program and shared her financials with Rebecca.  The total cost of the weekend was $2,000.  Joan received a $800 USDF grant and had a $114 loss for the weekend.  She said she held the program on a July weekend because it was an easy time of year to get instructors and participants.  The participants are “L” judges and although they do not get any kind of certification, they do receive Continuing Education credit and a lot of materials. She also had a limited number of auditors attend the Texas program.

The Board discussed having such a program in Kansas City next year.  It was decided that Rebecca will try to gauge interest in our region for this program and will report back to the board.  The fee for applying for the grant is $25.

c. Silent Auction/Annual Dinner:  The planning has started of this annual event to be held either January 13 or 20th.  Peggy Keller reported that she has been looking into different locations for holding the dinner.  Saddle & Sirloin is probably not large enough.  Other places she has checked into are the Holiday Inn in Olathe,  the Ritz Charles in Olathe, and the Double Tree Hotel in Overland Park.  She presented the Board with costs for either a lunch or dinner buffet or a dessert bar.  No action was taken.  The group discussed the Silent Auction.  Peggy and Katie Beth Deschepper said they would be glad to organize donated items, enter them into the database, collect them from donors and store them until the auction.  They did not want to do the soliciting.  Several possible people were suggested as being really good at fundraising and soliciting donations.  Carol Davis will approach them to see if they would like to serve in this capacity.

New Business

a. Elect GMO USDF convention delegate:  Kindra Wilson nominated Carol Davis to be our delegate at the USDF convention in December in Orlando, FL.  Margene Swarts seconded and the motion carried.  The group approved spending the budgeted $150 for the convention basket and $1000 for travel and fees for the delegate.

b. PM delegates for Region IV:  Lloyd Landkamer, Jeanne Ahrenholz, Anne Ciszadlo & Marlene Schneider

c. Hosting Instructor Certification workshop in 2008:  Kindra Wilson said that holding a dressage instructor certification workshop was part of the ten year plan.  She said she is willing to organize this for KCDS; she has done this before when she worked at USDF.  It was decided that Kindra and her committee, Meg Hawthorne, Maggie Stonecipher, and Katie Beth Deschepper, will research what is required and the potential cost and will present their findings at the next board meeting.

d. Info sent from Topline Ink Equestrian for free advertising:  A new journal being published from the Wichita area has offered to print our calendar of clinics, shows, and events.  The board agreed to participate.

e. KCDS to be featured on Region IV website
f. Dover Saddlery gift certificate program:  Dover has approached the club with an offer of $60 gift certificates that could be used as show prizes if we would give them our members mailing list.  Maggie Stonecipher moved that we decline Dover’s offer.  Margene Swarts seconded.  The motion passed.

g. One of our members and her family need support during her horse related accident and surgery recovery.  She does not have medical insurance and is not able to work during her recovery.  Many members brought food to the meeting as requested in an earlier email.  The Board voted to donate a $500 Walmart gift card to the family to supplement the members’ food gifts.

Calendar Reminders

a. Newsletter Deadline—September 15

b. October Hostess—Margene Swarts

c. Next Board Meeting—October 1, 7:00 p.m. at Stoney Meadows Farm

d. KCDS Schooling Show Championship & Open Show, October 6, at Longview Horse Park, Lee’s Summit, MO

Adjournment

Katie Beth Deschepper moved to adjourn the meeting at 9:41 p.m. Peggy Keller seconded; the motion carried.

