Kansas City Dressage Society Board of Directors Meeting

4 August 2008

Call to Order:  President, Carol Davis welcomed everyone and called the August board meeting to order at 7:00 p.m.  Attending the meeting: Carol Davis, Meg Hawthorne, Janet Blauvelt, Margene Swarts, Linda Landers, Peggy Keller, Cindy Fletcher, Nina Fricke, Kathy O’Brien, Maggie Stonecipher, Bria Lewis, John Fricke, Deborah Gregoire.

The meeting was held at Stoney Meadow Farm in Bonner Springs, KS.

Recording Secretary’s Report: Carol asked for additions or corrections to the minutes of the July 7, 2008 board meeting.  Maggie moved to accept the minutes as distributed. Second, Margene.  Motion carried.

Corresponding Secretary’s Report: none

Treasurer Report: Maggie reported account balances are as follows for month ending 6/30/2008:

Balance at beginning of month


Operating Fund



First State


31,976



Stanley 3583


  2,550



Stanley 0814


   1,555



Gardner


       36


Endowment Fund- Stanley 8198
  11,292



Total on hand




47,408

Total Receipts





  
  7,836

Total







55,244





Total Disbursements




          $29,382

Balance on hand at end of month


Operating Fund



First State


10,780



Stanley
 3583


   2,550



Stanley 0814


   1,555



Gardner


        36


Endowment Fund Stanley
             11,292.

Total on hand





26,212
Total







$55,594

CD as of 3/13/08



$12,018

It was noted that grant funding has not yet been received for Adult Camp or the L program  and additional income was expected for Adult Camp.

Standing Committee Reports:  2007 Plans and Updates

a.
Activities/Hospitality: No report.

b.
  Bylaws: Ganis Hines absent.

c.
Communications: No report. 

d.
Education: 


Carol reported for Rebecca O’Bea that there were 6 L graduate and 5 auditor participants for the musical freestyle program.  Marilyn Heath was excellent and it was a very worthwhile program.  It will have a financial loss of about $800 after the grant is received.  


Teri Becker reported that the grant from The Dressage Foundation allowed us to hold Adult Camp and keep costs within reason in spite of late cancellations.  She reported the generous gifts from Horse Hardware that were used as drawings for the campers each night.  It was voted to provide a free ad for Horse Hardware in appreciation.


Kathy reported for Kindra Wilson that the Instructor Certification program will be August 23-224 at Harper’s Crossing.  Single day cost is $50 and weekend cost is $75.  


There will be a program prior to the September board meeting by Arlene Rigdon on horse confirmation and it’s effects for dressage horses at 6 p.m. at Stoney Meadow.

e.
Finance- John Fricke moved that the rule adopted at the February 2008 Board Meeting regarding the restrictions on expense reimbursement be rescinded and that the Treasurer be directed to use reasonable guidelines for such requirements.  Second. Motion carried.

f.
Membership:  Nina Fricke reported that there is one new member bringing the total to 238.

g.
Nominating: The committee is now accepting suggestions for officers and will meet August 21st..

Topeka Chapter Report: No report.

Committee Chair Reports – 2008 Plans & Updates

a.
Awards & Schooling Shows: There was discussion pertaining to deadlines for submission of schooling show plans and will be discussed further at the Horse Show Committee meeting. The next schooling show will be August 23 at Three Chestnuts.  Stoney Meadow will have a show September 20th.  Three Chestnuts also plan to hold a show on September 27 and October 11.
b.
Historian:  Meghan Nichols absent. 

c.
Horse Show: Janet reported that the committee will meet August 20th at 6:30 at her office.  She still needs a volunteer coordinator for the October Schooling /Championship Show.  Janet asked for ideas about offering equitation classes at the October show and it was generally felt that this was a good idea and be done by age groups.

d.
Junior/Young Rider: Carol reported the Region IV Junior Team won the silver medal, and the Young Rider Team placed eighth.  

e.
Longview Horse Park: Linda Landers distributed architectural drawings of the additions planned for Longview Horse Park. Further discussion on our role will held during the planning meeting.

f.
Extension Newsletter:  The deadline for the next newsletter is August 15.  

g.
Sponsorships: Katie Beth Deschepper, absent.  Carol noted that she is looking for ways to utilize the gift certificates received for sport boots and it was suggested they be possibly used as prizes at shows.  
h.
Sport Horse: There will be a breed show August 16 at White Fox Farm. Carter Bass will be the judge.
Unfinished Business:

Nina shared information from MASA asking KCDS to sponsor a class at the August 16 breed show. Kathy O’Brien moved that KCDS sponsor a class at the  Gold level at a cost of  $150.  Second.  The motion carried.  The sponsorship will provide a full page ad and two class sponsorships as well as our banner on display.

New Business: 

a.
The following items were proposed for discussion:

1)
A discussion of KCDS involvement/support/participation in the USDF Adult Team Competition and Championships for 2009.

2)
Ways in which KCDS can better meet its mission statement goals. 

3)
Possible development of a member survey.  

It was suggested that due to the complexity of the topics, they be added to the Planning Meeting’s Agenda. 

b.
Carol asked that our annual planning meeting be held earlier this year.  It was determined that the meeting will be Sunday, September 14, 2008 from noon to 6:00 p.m. at Nina and John Fricke's home.

Adjournment

Margene Swarts moved to adjourn the meeting at 9:00 p.m.  Meg Hawthorne seconded; the motion carried unanimously.

