Kansas City Dressage Society

Minutes

March 5, 2007

Stoney Meadow Farms

Call to Order 7:05 p.m. – Carol Davis, President

Attendance:

Carol Davis


Peggy Keller

Kathy O’Brien


Ganis Hines

Dawn Kindt


Janet Blauvelt

Margene Swarts

Nina Fricke

Katie Edson


Maggie Stonecipher

Heidi Williams

Jill Knott

Jena Dick, guest

Carol introduced Jena Dick representing the JR/YRs who announced Region IV will have two complete teams of junior riders and young riders this year.  To help defray expenses for the team members, Jena described an idea for raising funds called “Let your mane down” whereby an individual making a donation to the teams would not have to braid for a show and would receive a ribbon to be worn instead.  This has been done in several other regions and shows with success and the support of the judges.  She also noted solicitation of corporate sponsors, the creation of a promotional brochure designed by Nancy Gorton, and their goal of raising $80,000.  Jena said she could be reached at her email address dick_j@wildcat.bakeru.edu.

Recording Secretary Report - Minutes of the February 5, 2007 board meeting were presented for approval.  Maggie moved to approve the minutes as presented. Second, Dawn.  Motion carried.

Corresponding Secretary Report – All the show contracts are now complete with the July TD finalized.

Treasurers Report – In the absence of treasurer, Elaine Van Deventer, Peggy distributed the report for review for the period 1-16-07 through 2-28-07.  Current Gardner Bank account Balance: $11,279.00.  Savings Account Balance: $10,897.34.  Stanley Bank account Balance: $1,516.72.  Liabilities $1,787.00.  Current available funds: $21,866.06.

Janet moved to accept the treasurers report. Second, Peggy.  Motion carried.  The report will be filed for audit.

Standing Committee reports:

A. Activities/Hospitality – Peggy reported preparations for the Topeka show are underway and Katies added the gift bags will be prepared next Monday.

B. By Laws – no report

C. Communication/Webmaster – Maggie noted that the web site needed further information regarding JR/YR information and the new Topeka Chapter officers.

D. Education – Kathy reported that the 2007 Gear Up program held February 4th at Stoney Meadow and featured Laurie Hedlund, L-Graduate who discussed the new tests, John Fricke’s presentation covered how to complete show entry forms and what USEF/USDF numbers are needed for recognized shows, and Maggie Stonecipher provided information on how to prepare for showing and provided a check list; Kathy provided information on warm up ring etiquette and sportsmanship.  5 board members and 3 members attended.  It was suggested that the excellent handouts be made available at future schooling shows.

E. Finance – no report

F. Membership – Nina reported that we have 231 total members; 25 new, 206 renewal.  160 individuals; 25 family (56 people); 30 juniors; 6 honorary.  Carol expressed her appreciation for the extra efforts Nina has made re: thanking members who have renewed/joined and to reach out to those not yet renewing.

G. Nominating – Maggie requested that Carol appoint the final member of the committee.

H. Topeka Chapter report – Ganis and Katie announced that the new officers were elected at their recent meeting.

Committee Chair Reports

A. Awards/Schooling Shows – In the absence of Melissa Allen, Carol shared her report that all ribbons have been ordered for the year and the Topeka prizes.  Nina reported that she and Melissa revised and updated the information about qualifying for awards, volunteer hours needed, and the nomination form.  It is planned to have copies of the new information at all recognized and schooling shows as well as in the directory.  Carol acknowledged their work to clarify this important information for the members.

B. Historian – Meghan Nichols has agreed to serve in this capacity.

C. Horse Show -  

1. March Show : 

a. In the absence of Kris Tilson, Margene reported there are 10 hours of rides on Saturday and 8 hours of rides on Sunday.

b. Katie passed out the current list of volunteers and noted the need to fill some vacant positions.  She has a few on a call list after the individuals find out their ride times.

c. There will be no videographer for the Topeka show.  The previous vendor did not wish to pay the vendor fee that all the vendors are required to pay.

2. May Show:

a. Janet reported preparation is proceeding well.  Renting golf carts approved.  She is still looking for an individual to handle arena maintenance.  

3. July Show:

a. KCDS received statements for the 2008 Longview Summer Days shows I&II.  There is some question re: 2007 being recognized and Carol will follow up with Kindra and Aless Hall/Julie McCrady.

D. JR/YR – no report.

E. Longview Horse Park – no report

F. Extension Newsletter – April Deadline is March 10th
a. April Board Letter  - Janet Blauvelt

b. April Meet the Board – Nina Fricke

G. Sponsorships – Margene reported she has raised  approximately $8,000.00 contributed by 40 sponsors and 2 friends of KCDS.  She will provide  a list of sponsors and information to the announcer of the Topkea show to recognize their support throughout the show.

H. Sport Horse  - Nina reported for Kathy Childs that there will be three sport horse shows in the mid-west including Nebraska May 19-20 and MASA August 25 at White Fox. Oklahoma may also add a show and MASA may host the final.  

I. Unfinished Business –

1. Silent Auction – Jill reported that she turned in two additional checks bringing the total income to $3,691.00.

2. Insurance renewal – Janet reported the renewals are complete and certificate of insurance sent to additional insureds.

J. New Business –

1. Fund-raising idea for JR/YR was discussed including the  “Let your mane down” idea, silent auction, raffle, bake sale, etc.  It was discussed that there would need to be significant education of the members and show participants about the program and to increase the visibility of the riders trying to qualify.  Janet moved to empower each Show manager to coordinate with the JR/YR to conduct fund-raising programs at KCDS shows. Second, Maggie.  Motion carried.

2. April 15th is the deadline to nominate candidates for PM delegate and Region IV Youth Executive Board member.  Margene suggested an email be sent to the membership to apprise them of the deadline and opportunity.

K. Calendar Reminders –

1. Newsletter deadline – March 10

2. April hostess – Heidi Williams

3. Next Board Meeting – April 2nd, Stoney Meadow Farms

Meeting adjourned 8:35 p.m.

Kathy O’Brien, acting Secretary

