Kansas City Dressage Society Board of Directors Meeting

3 November 2008

Stoney Meadow Farm

Attendance: Carol Davis, Meg Hawthorne, Janet Blauvelt, Margene Swarts, Peggy Keller, Cindy Fletcher, Kathy O’Brien, Maggie Stonecipher,  Kindra Wilson, Staci Meyer, Katy Beth DeSchepper, Nina Fricke, Cindy Fletcher, Meghan Nichols, Maggie Stonecipher.

Guests: Aless Hall, Amy Stuhr, Melissa Allen.

Call to Order:  President, Carol Davis welcomed everyone and called the November board meeting to order at 7:00 p.m.  She welcomed our guests and thanked Maggie Stonecipher for serving as hostess.

Recording Secretary’s Report: Carol asked for additions or corrections to the minutes of the September 2008 board meeting.  Katy Beth DeSchepper moved to accept the minutes as distributed. Second, Magene Swarts.  Motion carried.

Corresponding Secretary’s Report: none

Treasurer Report: Maggie reported account balances are as follows for month ending October 31, 2008:

Balance at beginning of month


Operating Fund                               $28,004

Endowment Fund Principal              11,292

Endowment Fund Interest                     -      


Total on hand                                                            $39,296

Total receipts for month                                                2,098
      TOTAL                                                                 41,394





Total Disbursements for month                                     4,155

Balance on hand at end of month

Operating fund                                  $25,947

Endowment Fund Principal                 11,292

Endowment Fund Interest                       -
    Total on hand                                                         37,239
TOTAL                                                                    $41,394

Standing Committee Reports:  

a.
Activities/Hospitality: Deferred.  (Peggy's report In Education/New Business.) 

b.
Bylaws: A final draft of the bylaws will be ready for the December 2008 meeting.

c.
Communications: No report. 

d.
Education:  Kindra reported that everything is ready for the Instructor Certification Pre-Certification testing.  She has found enough horses and demo riders.  It will be this weekend at Harper Crossing.  She reviewed the budget for the program and is confident we will be within projections.  Peggy will provide lunch/snacks.

e.
Finance- On behalf of John Fricke, chair, Nina Fricke presented the Finance Committee’s proposed 2009 General Fund Budget of total receipts represented: $75,015 and expenses of $84,025 with $10,990 to be carried forward from 2009 for 2010.   This would represent an approximate reduction of assets of $10,000.  Discussion of the projected shortfall of revenue versus the proposed expenses centered on ways to reduce the disparity.  One consideration was to "go green" with our newsletter as discussed/adopted in the Long Range Plan and eliminate or reduce printed/mailed versions for an enhanced electronic version.  Meghan Nichols volunteered to become the new webmaster to help use the web site for further enhanced communication. It was estimated that this could save approximately $5-6,000 annually.  Carol asked Meghan and Staci Meyer to explore possibilities for a revised communications budget and report back to John Fricke prior to the December meeting.  Nina Fricke moved to table the proposed budget until the December 2008 meeting. Katy Beth DeSchepper seconded. Motion carried. Discussion followed about the need for increased and continued vigilance in budget proposals and keeping the board apprised of changes/progress.

f. 
Membership:  Nina Fricke reported the there are two new members. She called attention to the $10.00 voucher that members will receive if they renew by December 31, 2008. The Paypal trial will be ready but she hopes those that can, will send checks to eliminate the fee.

g. 
Nominating: no report.

h.
Topeka Chapter Report: no report.

Committee Chair Reports – 2008 Plans & Updates

a.
Awards & Schooling Shows:  Cindy reported that she is compiling scores and is still trying to get scores from the 3 Chestnuts show.  There will need to be some consideration for those who compete at recognized shows after September 30, since those scores won't be available on line from USDF.  Cindy will request them to be sent in to her through an article in our newsletter or calls.  Several ideas were discussed at the meeting prior to board meeting concerning awards for 2009 and will be presented to the Horse Show committee at the November 18th meeting.
b.
Historian: Submit photos to Meghan Nichols who is preparing a slideshow for the Awards Celebration.

c. 
Horse Show: The October show almost broke even. Participation in championship classes was  very low and even lower than last year.. It was recommended that Equitation classes be offered at KCDS recognized shows. It was discussed that we may want to consider canceling the schooling show championship, however, continue to hire an upper level judge to encourage participation, and award high point champions in the highest test of each level. The judge could possibly stay for a clinic after the show

i. 
March Show: It Is planned to have a demonstration/explanation of Dressage and a $1000 Freestyle Jackpot Saturday night. Janet Blauvelt has donated the prize money for this event. The show needs a Volunteer Coordinator, an on-site Manager because Kris will not be able to be there, and help with publicity.

ii.
May Show: Deborah Gregoire will manage the show If we can identify a Volunteer Coordinator.

d.
Junior/Young Rider: The following riders participated in the, 2008 USDF FEI Jr/YR Clinic with George Williams for Region 4 held at Pine Hill Farm on November 1-2, 2008: Jackie Hall, Harrisonville, MO; Ruby Reithel, Oxford, MS; Lauren Gorton, Kansas City, MO; Emily Wagner, LaCygne, KS; Elaine McEwen, Augusta, KS;  Layne Sandercott, Marine on St. Croix, MN; Elise Mann, Lenexa, KS, Meghan Nichols, Kansas City, MO filled the remaining open spot..  All but one rider was from Region 4 and four are KCDS members.  Ruby is from Region 9.  It was a very exciting and learning experience for all participants.

e.
Longview Horse Park: No report..

f.
Extension Newsletter:  The deadline for the next newsletter is November 15.  

g. 
Sponsorships: Katie Beth is concerned that sponsorships may decrease in 2009 and has asked for help phoning sponsors prior to the letters being sent.  Several volunteered to make calls     . 
h.
Sport Horse: no report.

Unfinished Business:

a. 
The 2008 Awards Celebration will be held January 25 at the Livestock Exchange Building from 3:00- 5:30 p.m. The cost is $15.00 per person. Wine, punch and appetizers  & desserts will be served. Carol passed a list of previous auction donors around asking for assistance in follow up.  Carol or Peggy Keller will pick up items for the auction.  There was discussion about the format of this year's event and attempt to make it more affordable.  Amy commented she liked the old format of a Country Club atmosphere, but knew this event would be festive and fun, and offered to help next year.  There was regret noted that several trainers and students will be in Florida or California during the event.

New Business: 

a. 
The KCDS Board will serve as hosts and hostesses for the December 2008 meeting and election and everyone is asked to encouraged attendance by members for election.  23 members are required.

b. 
Kindra Wilson proposed that KCDS host a CPR certification program early in 2009 because it is required for the Instructor Certification candidates prior to testing.

c.
Janet and Katie Beth will be taking the KCDS basket to the USDF Convention and any one willing to add items should get them to Janet prior to the December meeting.

Calendar Items

a. 
Newsletter deadline- November 15

b.
Next Board Meeting- December 1 at Stoney Meadows Farm.

c. 
Board members will host the December meeting.

d. 
Bring a bottle of wine for the KCDS auction basket.

Adjournment

Katy Beth DeSchepper moved to adjourn the meeting at 9:00 p.m.  Margene Swarts seconded; the motion carried unanimously.

